Prosci

Change Management
Employee Orientation

Prosci’s Change Management Employee Orientation creates transformational experiences

Agenda

that empower individuals to succeed in change. The program is aimed at front-line
employees who are being impacted by change. It is most effective when employees
impacted by the same change attend the program together. This program is available in e Changeisa process

both in-person and virtual instructor-led formats. ® Resistance and emotional
reactions to change

e Senders and receivers

Who is this course for? e Prosci ADKAR Model

This program is for employees who are being impacted by change. * Individual action plan and next steps

It is most effective when employees impacted by the same changes
can attend the program together.

Course Materials

e Program workbook

Learning Objectives e Employee’s Survival
Guide to Change

During the Ch M t Empl Orientati ! ticipants will: .
uring the Change Management Employee Orientation program, participants wi e The Prosci ADKAR Model eBook

e FEvaluate a current change in their jobs to understand
and internalize learning

e |earn how to use the Prosci ADKAR® Model to identify
their points of resistance

e Discover how to communicate about a change in a way
thatis productive and proactive

e Create proactive strategies for overcoming their own resistance

e Become confident and empowered in the change process
rather than victimized by it

Have questions?

Contact us to learn more. © Prosci All rights reserved Followuson [N [ > ] Visit prosci.com to learn more PI‘OSCI



https://www.linkedin.com/company/prosci
https://www.youtube.com/channel/UCpROP3F4AOo2ixTuq5KQhBw
https://www.prosci.com/
https://www.prosci.com/about#go-to-form

