
Thriving 
Through 
Change

Innovative Solutions

Innovative solutions  
and accelerated results.

Change is a constant. And in fact, it’s accelerating to the point where 
organizations must go on the offensive to stay on top of change  
and…thrive. Where you can use change as a competitive advantage,  
and an opportunity to improve your workplace and set yourselves up 
for an even better future.

That’s where Prosci’s innovative approach to change management 
comes in. As the global leader in change management solutions and 
with the world’s largest body of knowledge in the change management 
discipline, we equip you with the tools and resources you need for 
change. So you can manage change wisely, cultivate a change-ready 
culture, and see your investments in change projects pay off.

We’ve been conducting change management research for  
25 years. Whether you’re becoming certified through training 
or partnering with a Prosci Change Advisor on a must-win 
initiative, you’re tapping into the latest insights and best 
practices of change leaders from around the globe. The 
result is research-informed, innovative solutions that help 
your employees embrace change:

Change management training – to help individuals 
excel in their change management roles and organizations 
build enterprise change capabilities 

Customized Advisory Services – to develop practitioner 
skillsets, accelerate project results, and build organizational 
change capability

Flexible Licenses – with unlimited access to our tools and  
methodologies so you can build capabilities at the individual  
and organizational levels

Anywhere, anytime eLearning – online modules that help  
your team adapt to complex organizational change
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Prosci has really helped enable 
us on an individual level, but 

also as an organization, to take 
our change management  

to the next level.

Jen Raab, Communications Director  
North Dakota Office of  

Management and Budget

https://www.prosci.com/solutions/training-programs
https://www.prosci.com/solutions/advisory-services
https://www.prosci.com/solutions/licensing
https://www.prosci.com/solutions/elearning


Groundbreaking Tools and Resources

Prosci incorporates the user experience, extensive industry 
research, and customer feedback into developing and 
delivering the mechanisms that help you excel in change 
management. We offer our suite of advanced tools and 
resources through the Prosci Portal—a robust, user-friendly 
online platform that supports and empowers you 
throughout your change management journey. Some  
of our latest portal offerings include:

Best Practices in Change Management – 12th Edition  
an electronic report of our 2023 benchmarking report, 
available in the portal’s Research Hub

Portal Bundle – CM Deployment – a subscription-based 
collection of select change management tools and resources

I’ve led learning and  
development, I facilitate trainings 

sometimes in my current role, and  
I took a lot away from how Prosci 
facilitated the virtual experience.  

It was the best online learning 
experience I’ve ever had.

Jason Stansel

Unforgettable Experiences

Creating memorable experiences for our clients is one  
of Prosci’s core values. From programs featuring the 
latest virtual learning techniques to webinars delivered 
by leaders in the change management field, we keep  
the customer experience top of mind:

Engaging, interactive change management training 
– to educate, empower and inspire change  
management professionals

Thought-provoking webinars – that equip practitioners 
and change leaders with best practices and how-tos, live 
survey results, customer perspectives, and more

Enriching Advisory Services engagements –  
where Prosci experts partner with your team to 
advance individual and organizational capabilities 
and achieve desired project outcomes

In response to practitioner feedback and changing customer needs,  
and with our sights on future change trends, we refreshed the  
Prosci Methodology in 2021. All of Prosci’s programs and products  
now feature this enhanced, more actionable methodology.

New in 2021!
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Working our Adoption and 
Change Management program 

through the ADKAR Model 
gave us a higher degree of 

engagement… We were treat-
ing people differently.

Jean-Claude Monney 
Microsoft
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https://store.prosci.com/bookstore.html
https://store.prosci.com/portal-bundle-cm-deployment.html
https://www.prosci.com/solutions/training-programs
https://www.prosci.com/resources/webinars
https://www.prosci.com/solutions/advisory-services
https://www.prosci.com/methodology-overview
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