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FOR YOU?
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PROSCI ADVANCED CERTIFICATION TRACKS

The demand for experienced change management leaders is growing exponentially: 53%

of organizations reported having a permanent change management position in 2015 - a

10% increase since 2011 - and more than 25% of organizations are developing change
management career paths. If you are dedicated to furthering your knowledge and learning the
best practices to advance your career and organization, our advanced certification tracks will

take you through this process.

Let us support you on your journey to change management mastery.

EACH ADVANCED CERTIFICATION TRACK IS DESIGNED TO:

e Enhance your knowledge, skills, experience and expertise in change management.
e Setyou apart from others in this increasingly competitive industry.

e Give you easy and direct access to course modules, best practices, coaching and feedback

from the leading organization in Change Management.

CHOOSING THE BEST TRACK FOR YOU

Prosci offer three highly tailored Advanced Certification Tracks:

e  Advanced Practitioner
e Advanced Deployment Leader

e Advanced Instructor
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ADVANCED PRACTITIONER

If you answer yes to any of the following, the Advanced Practitioner Track is the right certification for you.

Would you like to:

e  Be the expert practitioner in your organization?

e Be hands on when applying change management?

e  Expand your knowledge, through Prosci's actionable tools and trainings?
e Hold the change management ‘guru’ title within your organization?

e Helpincrease project success with the application of a structured change management methodology?
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ADVANCED DEPLOYMENT LEADER

If you answer yes to the following, it may be that the Advanced Deployment Leader Track is the most

suited to your goals, enabling you to extend your knowledge to all levels within your organization.

Do you:
e  Work for an organization that is actively pursuing enterprise change capability?

e Have extensive experience in applying change management methodology to

organizational projects?
e Already demonstrate the benefits of change management through successful projects?

e Wantto help build organization-wide change management capability?
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ADVANCED INSTRUCTOR

If you answer yes to any the following questions, consider The Advanced Instructor Track, to
provide you wil the tools and certification.
Do you:

e Already have knowledge and experience in the field of change management?

« Want to drive organizational change capability through the delivery of Prosci's role-based

training programs?

e Have a passion for training and facilitation?
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STRUCTURE OF ADVANCED CERTIFICATION TRACKS

Each Advanced Certification Track has an entirely different focus, though the structure of each
course is the same. Each track consists of a series of modules, all designed to enhance your
knowledge, expand your skill-set and guide you through applying your knowledge to specific
projects, unique to your organization. Within each module, there will be a combination of in-
person training, eLearning and self-study, application exercises with practical guidance and

expert feedback and coaching.

*Please note each course involves continued engagement to maintain certification, this recertification

is largely dependant on continued involvement in organizational projects from a change perspective.

ENROLLMENT REQUIREMENTS

In order to embark upon an Advanced Certification Track, you will need:

e Prosci Change Management Certification
e Advanced Certification Track Application

e Reference Letters

INVESTMENT

There is an initial enrollment fee with each of the Prosci Advanced Certification Tracks. This
fee includes the cost of the independent tools associated with the learning modules, one-on-

one coaching and ongoing support from the dedicated teams assigned to assist you.

In addition to the enrollment fee, the capstone project that closes the course carries a
separate fee, as does the in-person training. These fees will vary depending on the Advanced

Certification Track selected. For a detailed financial calculation, please contact Prosci.
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FREQUENTLY ASKED QUESTIONS

Q. Do I need to complete the Advanced Certification Tracks within a certain time period?

Yes. From the enroliment date, you will receive 18 months of access to your learning modules and
support. If for some reason you are unable to achieve your capstone and complete the course within this

timeframe, we can assess your particular situation and determine the best way to move forward.

Q. How do | access my course modules?

All tracks are accessible through the Prosci Portal. The tools associated with each module will be

activated upon enrollment.

Q. Will I have access to support throughout the duration of the track?

Yes, each Advanced Certification Track has a dedicated support team ready to assist you as you

progress. You will have unlimited access to your Prosci advisor.

Q. If | leave my organization during the track can | continue at another organization?

If you switch organizations during the course, please call us, we will discuss the options and the best

way for you to continue and complete your certification.

Q. How will | track my progress through the Advanced Certification Tracks?

You will work closely with a support advisor at Prosci. On completion of each module you will submit

work for evaluation and receive direct feedback from your advisor.

Q. What are the requirements for recertification?

Continued engagement is necessary to maintain your certification, it is not valid indefinitely. Each
Advanced Certification Track is based on a continuing education program that tracks your activity over a
24 month period, beginning from the date you achieve your Advanced Certification. Please speak with an

advisor for more information.
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RIGHT TRACK FOR YOU!

Speak with a Prosci Advisor to learn more about the tracks
and how to enroll.

SCHEDULE MY CALL

+1 203 970 9332
advancedtracks@prosci.com

WWW.Prosci.com
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