Change Enabling Systems and Multilingual Change Leaders
Prosci Webinar — www.prosci.com/webinars

Change Enabling Systems and
Multilingual Change Leaders

Prosci Webinars

Prosci

PEOPLE, CHANGE, RESULTS™

Today’s opportunities and issues
are multi-faceted.

Our responses and solutions
must be multi-faceted.
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“ Breakthroughs occur along the frontiers
where disciplines rub against one another.
While it can feel like conflict at first,
the friction of two disciplines is often

the spark’of innovation.

Tim Creasey
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Example: Science Ecosystem
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Which contemporary change disciplines are you engaging on the frontiers?

-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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Agile
Architecture
Benefit Realization
Business Analytics
Change Management
Collaboration
Communications
Continuous Improvement
Culture
Customer Experience
Data Analytics
Design Thinking
Digital Strategy
Employee Engagement
Human Performance
Innovation

Knowledge Management
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Contemporary Change Disciplines
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Challenges for Activating the Ecosystem

Oﬁ N o’
Confusion among Silo-ed and No vision of
g . what the system
capabilities non-collaborative

should deliver

Prosci | o
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How about we just
mash them all
together and make a
singular “change”
discipline?

Prosci |
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How about we just
mash them all
together and make a
singular “change”
discipline?
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Value of Activating the Ecosystem
Change Innovation Preparation
Execution for the Future
“We cannot solve our “When you step into an “The winners of the future
problems with the same intersection of fields, will be those who can
thinking we used when disciplines, or cultures, you out-change the
we created them.” can combine existing competition,
Albert Einstein concepts into a large number customer demands,
of extraordinary new ideas.” and the market.”
Frans Johansson Tim Creasey
Prosci | =

13

“ Coming together is a BEGINNING
Keeping together is PROGRESS
Working together is SUCCESS

Henry Ford
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[ Words that describe the impact if we can move from coming together to WORKING |
together:
-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
J—— Prosci |
15
Effective Change-Enabling Systems Need.:
) 02
0% é °&§°
Common Anchors Platform
and Shared for for
Understanding Integration Collaboration
— Prosci | s
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Framework for Bringing Clarity to the System

Why We Do
To/By Purpose Statement

What We Do
Concise description

What We Do of our actions/approach

How To Trigger questions for
Engage Us “when” and “how much”
SpR—— Prosci | v
17

Change Management Discipline Discipline Discipline

Why We Do TO capture people-dependent ROI
BY preparing, equipping and

What We Do supporting people

* Structured and Intentional

What We Do * Individual and Organizational

* Everyone’s job

Answer 2 questions:
1. How much of expected results

How To Engage Us depend on adoption and usage?
2. Who has to do jobs differently
(and how)?
Prosci | =
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TO

Common and shared Understanding
begins with Clarity of purpose

TO/BY Purpose Statement Format

BY

-

achieye What

d Prosci |
19
To/By Examples:
Change TO capture people-dependent project ROI/value BY preparing, equipping
Management: and supporting our people through the transitions they are experiencing.
TO enable our clients to achieve their desired outcomes in change BY
Prosci: building individual and organizational change capabilities on a platform
that is results-oriented, research-based, holistic, and easy to deploy.
CMROI TO build buy in for change management BY estimating the
Calculator: people-dependent portion of the overall project ROI.
TO spark aha moments and insight BY aligning how | unfold a story with
Me: ) : . . .
how human beings absorb, process, internalize, and act on information.
Prosci |
20
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Agile

TO ensure continued customer value BY committing to smaller delivery cycles

Benefit Realization

TO ensure we are aligned to deliver value BY clearly articulating our common measurable target upfront

Business Improvement

TO think new (be the innovators), BY continuously improving & empowering our people to lead the future

Change Enablement

TO enable the realization of value of changes being introduced BY leveraging best in class approaches to change management

Change Management

TO deliver project outcomes BY engaging impacted people in the change process

Change Management

TO realise benefits BY increasing the speed of adoption, increase proficiency and increase utilisation

Communication

TO give people information that they can apply BY giving them simple and easy messages they can digest

Creativity

TO generate novel and useful ideas BY tapping into the thoughts of the employees

Data-Driven Decision-Making

TO make data-driven operational and business decisions at all levels BY enabling all employees access to operational and business data, analysis, and visualizations

Human experience

TO achieve remarkable patient satisfaction outcomes BY educating team members to compassionately connect with patients and each other

Innovation

TO inspire a culture of continuous improvement and innovation BY promoting change from the ground up and encouraging a safe space for ideas to flow

L&D/Training

TO enable our teams to be able to deal with change BY having the tools/resources available to them

Leadership Development

TO grow leader capacity BY creating experiences that move them through cycles of learning and practice

Lean

TO change the way people work BY building a culture of improvement and productivity.

Organization Development

TO deliver org strategy and performance results BY enabling the health of the human side of the organisation

Portfolio Management

TO provide highest return on investment, BY managing limited resources aligned to strategy

Program Management

TO manage effective organizational change BY creating tactics, strategies and methods to successfully integrate and collaborate within a project group.

Project Management

TO implement project from beginning to end BY tracking requirements and progress and managing risk.

Project Portfolio Management

TO increase chances of project success BY following a defined process to identify priorities and make sure we focus on the right projects

Quality Improvement

TO improve organizational performance BY collecting and analyzing data to identify and test promising performance enhancing changes.

Safety TO send people home safely. BY engaging people to actively care for themselves and others around them.
Strategy TO identify a differentiated approach BY finding and leveraging whitespace.
Training TO enable best performance BY providing rules, tool, and enhancing skills

Transformation

TO drive the organization forward, BY creating a roadmap that lays out a clear path to success

Transformation

TO lead an organization or function to discover how to become more effective BY transformative thinking about the work they do and how they do it

Value Achievement

TO develop clear metrics and expected outcomes with accountability BY collaborating closely with the business throughout the change

21
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Prosci. All Rights Reserved.

.-Write a "TO/BY" Purpose Statement for a capability you are familiar with (DO NOT PRESS-.

“Change management: TO capture people dependent ROl and value BY preparing,
equipping, and supporting our people on their own change journeys.”

ENTER -- syntax --> Capability: TO ... BY ...)

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -

Prosci | >
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How we got here...

—O o o [ o o o [ o~
Pre 2015 Oct 2015 June 2016 Oct 2016 Jan 2017 June 2017 Dec2017  March 2018  Today

The rest of the story

Prosci |
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Prosei | >
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o

Pre 2015 Oct 2015 June 2016 Oct 2016 Jan 2017 June 2017 Dec 2017 March 2018

ACMP NorCal

Oct 21, 2016
extraordinary new ideas.”

The Medici Effect

= Frans Johansson

[re—
Innovation at the Frontiers _—
of the Change Ecosystem ‘

ACMP NorCal

Today

"When you step into an intersection of fields,
disciplines, or cultures, you can combine
existing concepts into a large number of

© Prost Al ghts Reserved. Prosci ‘ 27
27
—O o o [ [ o o [ o~
Pre 2015 Oct 2015 June 2016 Oct 2016 Jan 2017 June 2017 Dec2017  March 2018  Today

r
Prosci

PEOPLE. CHANGE, RESULTS. |

Jan 18, 2017

webinar

— e

Example Change-Enabling Systems

cusortt

How to Harness the Power of Your 41— 411 |
Change-Enabling Systems {—1 1 1§ Shinaae

Prosci E8

Resaarch | Methodsiogy | Training | Atvsory Serdcss
uww.prosci.com | +1.970-203-9332

i B Pl
Tt i S| p2
= i p32
. i 5 nt
oot cronge coaing oo |

solstions @prosci.com

Prosci |

[ p— Prosci |

28

28

Copyright 2020 Prosci. All rights reserved.

14



Change Enabling Systems and Multilingual Change Leaders
Prosci Webinar — www.prosci.com/webinars

—0 [ o o o [ [ o -

Pre 2015 Oct 2015 June 2016 Oct 2016 Jan 2017 June 2017 Dec 2017 March 2018  Today
P VZW Wi-Fi T 12:45 PM @ 75%
empower.prosci.com X
P VZW Wi-Fi T 12:45 PM @ 75%
; e
CHANGE & b > VZW Wi-Fi T 12:45PM @ 75% 1y
FRANSFOR ; “ e
% A A ledge _ SELECT AT LEAST TWO
| ] ) 3 CAPABILITIES
a @ { Yol
tra
TCB Conference — June 22, 2017 exf
oy Change Management
Assemble tra > Transformation
che > project Management
Hol > Process Management

Activate , | > Strategy
Communications

>
>
>
>
>
>
> | > Continuous Improvement
PEOPLE. CHANGE. RESULTS
! > L&D/Training
Harnessing the Power Harness 1> Agile
of Change-Enabling Systems < 15 s
in Transformation o |
A 7 > SixSigma
>

Benefit Realization

Prosci |

29

—O o o [ o o [ [ o~
Pre 2015 Oct 2015 June 2016 Oct 2016 Jan 2017 June 2017 Dec2017  March 2018  Today

CHANGE &

TFRANSFOR ) 7y ‘ >
SEMINARS { < v /r

fraserhealth

Workshop in NYC — Dec 6, 2017

Prosci

PEOPLE. CHANGE. RESULTS.
Harnessing the Power of Change-Enabling Systems in Transformation $
1884
Memorial Sloan Kettering

Cancer Center

Prosci |

30

Copyright 2020 Prosci. All rights reserved.

15



Change Enabling Systems and Multilingual Change Leaders
Prosci Webinar — www.prosci.com/webinars

—Oo
Pre 2015

[ J
Oct 2015

o
June 2016

CHANGEZ

o
Oct 2016

o
Jan 2017

o
June 2017

o
Dec 2017

o
March 2018

On projects/initiatives

As enterprise capability

MANAGEMENT &

March 25-28, 2018 | Las Vegas, NV, USA

March 20, 2018

S ¥ L

gy ‘l&( ,;% = -i‘o » “

o . ®
>, o J f“‘ '...

Activating the Change Ecosystem —
And the Unique Role for Change Management

o
Today

31

In an organization
On an Initiative

For individuals
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A Examples that A

led to the

Name: Org & Process Optimization change enabling Name: Transformation

system work

Process
Change Mgmt
Performance

Mgmt

Strategy
Program Mgmt

Agile
Development
Change Mgmt

Communications
Experience
Owners

P o g 0 W

Name: Corporate Core Name: Operations Optimization

Analytics

Problem

Solving
Process Mgmt
Project Mgmt
Change Mgmt
Project Mgmt
Change Mgmt
Learning and
Development
Performance
Improvement

|
Prosei |
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0

'
Change-Enabling System

A platform of several change capabilities
intended to provide a coordinated solution
supporting change efforts to increase change
outcomes and probability of success.

Capability 1
Capability 2
Capability 3
Capability n

>
= Anparticular discipline or body of
& knowledge/effort intended to address a
% particular facet of organizational performance.
(@]
Prosci |
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[ Does your organization have a change-enabling system in place? |
Yes - formal
Yes -
informal
No - but
working on it
No
-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
Prosei |
36
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Unique Capability Combinations

Which capabilities are needed to
support your unique needs,
challenges and opportunities?

p
The external triggers and

internal performance drivers
of your organization dictate
the particular capabilities
that should comprise your
change-enabling system.

Capability 1
Capability 2
Capability 3
Capability n

Prosci |
Change Lean, Six Sigma, Project Mgmt, Process Improvement, Knowledge Mgmt, Change Mgmt
Global Strategy Agile, Project Mgmt, Programme Mgmt, PMO, IT Delivery, HR, Business Change, Change Mgmt
Global Transformation project management, change mgmt, value realization
Innovation Management Innovation, Facilitation, Design Thinking, Leadership, Active Communication
Management & Tech Consulting Change Management, Client Management, Adaptation, Strategy, Execution
Operational Excellence | Process, Quality & Analytics, Project Management, Communications, Change Management
Operational excellence ' process optimization, change management, agile development, project development
How many
Seas Org Agility Strategy, Transformation, Innovation,CM, PM
capabilities make
a S .
u p you r System? Org Development Strategic Initiative, Lean, Intake Process, Risk Management
Org Transformation Transformation, Project Management, CM, Strategy, L&D, Continuous Improvement
Average: 3.7
Organizational Excellence Org Development, Change Mgt, Performance Mgt, Business Analysis, Rewards and Recognition
0%
Performance Driven Culture | change leadership, agile, process management, org design, continuous improvement
>5 11%
Program Administration | Strategy, Change Management, Process Improvement (Lean), Project management, metrics, training
5 9 . .
18% Strategic change & improvement | strategy, project management, change management, continuous improvement
4 36% Strategic execution project management, change management, strategy, analytics, performance improvement
3 31% Transformation | strategy and architecture, epmo, customer experience, business capability
5 2% Transformational innovation, change management, collaboration , communication, strategic planning
(]
Unnamed PMO, Innovation, Strategy and Planning, Communications
© Proc. Al ghts Resrved Prosci ‘ 38
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-5hare your change-enabling system (without pressing ENTER, use the syntax of --- Name o!.
System: Capability 1, Capability 2, Capability 3, etc.)

-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
© Prosci, Al Rights Reserved,
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In an organization
On an initiative

For individuals
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By initiative

o
Each change effort will be unique, requiring different “amounts”
of each system capability. How will you assess/evaluate needs?

Prosci | «
41
Over time
(o
Each phase of an effort will require different contributions from
each capability. How will you map out each capability’s involvement?
Initiate Plan Design Develop Deploy Sustain
A
I
Prosci | =~
42
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Change Enabling System Plotting for Initiatives
Initiate Plan Design Develop Deploy Sustain
B capability 1
Capability 2
| Capability 3 Capture the actions, contributions,
B Capanitty 4 and questhns for your capability across
the lifecycle of the change.
, Capability 5
Camability 6 Applied to 4 projects: Project A, Initiative B,
- Capability Transformation C, Agile Effort D
) Capability 7
Capability 8
J—— Prosci | =
43
Change Enabling System Plotting Setup
Each Capability Gets a Color
O ‘e o)
O e = g )
host e e &5 Cap 2 as am % host
o
Project A y Initiative B
| Y5 o
Cap 6 Cap7( Capsr
O . Spl’ﬁ n \?DLM O
O g8 @ )
host  @es e, &% Actions, ansl aer, @ host
Contributions,
Transformation C Questions Agile Effort D
o o o Prosci | «
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[m Who would you make sure are in the room if you did this sort of plotting? o
-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
J—— Prosci |
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Change Enabling System Plotting Output
et A
project
Initiate Plan Design Develop Deploy Sustain
" s
I .
|
B |
S Prosei |
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=

If my ecosystem supporting an initiative had this plot view, the impact would be

-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
© prosci. All Rights Reserved.
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In an organization
On an initiative

For individuals
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Given today’s multi-faceted
Issues, opportunities,
responses and solutions;

Change leaders will need
to be multi-lingual as well.

49

Multi-Lingual Change Leaders

Org

Development
Org Design
Adult e e
Learning

Six Sigma

-

Design
Thinking

Prosci | =
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Multi-Lingual Change Leaders

—— Major:
O)| Change Management

Organization Development

Minor:
Talent, L&D

o %
R

Prosci | =
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= - - =
Today, what are your major(s)/minor(s) --- use the [ to separate
“CM / PM, Agile, CP1”
bl 3
-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
Prosci | =
52
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What language are you excited to learn next (what is on your radar)?

-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app

Prosci |
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53

In an organization
On an initiative

For individuals
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Conclusion
EF‘
o°Q
Common
and Shared
Understanding
Initiate | Plan
s B 0w
a8
s 20 g
® o
| ]
s}

,Stra;egy. . .
. B - Benefit Realization

Innovation = o
Transformation

\Tj °%p leansixsigma - — |~ Project Management
o-d\o Voo ’

o Change Management
| Communication

Anchors Platform Org Effectiveness | L f
for for Engagement Talent/Human Capital
Integration Collaboration Org Design -
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Your global partner for change success

solutions@prosci.com | +1' 970 203 9332 |prosci.com

Prosci

PEOPLE. CHANGE. RESULTS™

[ Submit your email address (it will not show up on screen) to receive slides and outputs |
from today's session.
-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app -
PSR— Prosci ‘ 58
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