Prosci’'s Top 10 Takeaways for Agile + CM

TAKEAWAY YOUR ACTION ITEMS:

1. Clarify lower case “a” agile and
upper case “A” Agile

2. Accept that you, change practitioner, must
change too when applying CM in Agile

3. Leverage the aligned values of Agile
and change management

4. Deepen relationship with the Agile team

5. Match the pace and cadence of releases

6. Prepare your “building blocks”
for rapid deployment

7. Focus on “material impact” by
group and release

8. Watch the backlog

9. Make Agile accessible

10. Manage the move TO Agile as a change

Continue your learning::
Agile workshop: https://www.prosci.com/solutions/training-programs/integrating-agile-change-management
Agile research report: https://store.prosci.com/bookstore/research-tools/change-management-agile-report.html
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