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Finesta Financial

FINESTA Finesta Financial LLC (‘Finesta’)
is a fictional company used by

FINANCIAL LLC. | Prosci as a sample company.

The fine print: All scenarios, people, and roles represented are fictitious and were
created to describe typical challenges faced when managing change and the
decisions and actions that could be taken to address them.
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FINESTA

Chief Information Officer
(clo)

Finesta Financial Project Team

President & CEO

Cl1/360 Project

Chief Operating Officer
(coo)

VP Human Resources

VP Enterprise
Information Services

Director of Project
Management/PMO

Director of Change
Management

Paul Ross Rachel Hogan

Client Experience (CX) Sam Cantu

SME

D

IT Impact Groups:

Client Services
Solutions, Support,

Infrastructure

Impact Groups
(4 Offices)
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Brandon Swift
Learning & Communications HR/OD W
Development SME SME SME Py .
Camille Harris
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Executives & Senior Leaders Project Team & Solution Developers
Director of Project Client Experience
Management/PMO (cx) smE
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| ! % Sam Cantu
Liam Goodman Mary IVucci MinaMwynn Chen Li -
Primary
Sponsor @ﬁm

VP Enterprise
Information Services

This is my ‘role roster’
to realize CI/360
project benefits.

VP Global Client Services
Senior Leaders
of the Impact
Groups

Sean Hunt

Communications

SME

Learning &
Development SME

Rachel Hogan

Paul Ross

First-Level Managers & Supervisors

Employees/Associates

Managers and
Supervisors in Client Services

Impact Groups

IT Impact Groups:

Solutiens, Support,

A N the Impact (4 Offices) Infrastructure
] Groups
‘ “ Director of Change
Peopia Wsnage: [l Poople Minagor Management
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Change practitioners are like orchestra conductors
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Primary
Sponsor

How do | work with
and through people in
these roles?

Senior Leaders
of the Impact

Groups
Learning &
Development SME
First-Level Managers & Supervisors Employees/Associates

ﬁ 6 Managers and ) @
SR Supervisors in 1T Impact Groups: d &‘5\
Solutions, Support, Tl
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“ Change
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Executives & Senior Leaders Project Team & Solution Developers
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What matters
to people in
these roles?

Senior Leaders
of the Impact
Groups

First-Level Managers & Supervisors Employees/Associates
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View problems and processes Y
from a different lens J \
SPEAKING 1
. LANGUAGE
Human-centered products, services, VALUE
solutions & experiences f y S
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/Open your deck
of project role

i cards

Project Primary Sponsor

What matters most to me in this role?

» Single words or a short phrase

!aponor projects end chang » What someone in this role should say

Chan ge initiatives m/myofglpershlp and
Practitioner Why is change management important to me?

» Make a specific connection to the role
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27/ What matters most to me in this role?
EINESTA
1. Executives & Senior Leaders D
2. Project Primary Sponsor N
3. First-Level Managers & Supervisors
4. Project Team & Solution Developers
5. Project Support SME Roles
6. Impacted Employees/Associates
©ACMP 2019 #ACMP2019
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Project Support SME Roles
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Development SME SME

Rachel Hogan

First-Level Managers & Supervisors
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What is the
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value for each
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Change
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Golden Rules of Language Learning

1. Live the language — listen, speak, read, write, sing

Matthew Youlden
language coach, linguist,
translator, interpreter,
lecturer and polyglot

“How to learn any language easily” | TEDxClapham | https://www.youtube.com/watch?v=Yr_poW-KK1Q
www.matthewyoulden.com (Photo Credit: Babbel)
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Design Thinking: Divergence

Discover new ideas. How might |
we? What might we do? ./

SPEAKING
LANGUAGE
VALUE

Open-ended stretching for
solutions, not a lack of direction

s,
.......
o
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How might we ‘live the language’
for each role?
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Golden Rules of Language Learning

Matthew Youlden
language coach, linguist,
translator, interpreter,
lecturer and polyglot

2. Make mistakes —we learn by making mistakes

“How to learn any language easily” | TEDxClapham | https://www.youtube.com/watch?v=Yr_poW-KK1Q
www.matthewyoulden.com (Photo Credit: Babbel)
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Design Thinking: Rehearsing

Test possible solutions quickly

SPEAKING
LANGUAGE

Learn and gain confidence to move '
Y VALUE

forward

s,
.......
o
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"/ Let's Rehearse (Make Mistakes & Have Fun!)
1. Executives & Senior Leaders
2. Project Primary Sponsor
3. First-Level Managers & Supervisors
4. Project Team & Solution Developers Step 1:
5. Project Support SME Roles et o practice on Koce
6. Impacted Employees/Associates secret from your partner.

Choose one person to go first.
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SPEAKING
LANGUAGE

") ACMP 2019 Version of “Heads up” {28 Live
entaz‘/'o
Step 2: Step 3: Step 4: ,7

Have your partner put your card on Speak to your partner in their Have your partner guess
their forehead (no peeking) language of value who they are (which role?)

Why change
management is
important to you...

(1 minute)
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| am going to speak to

you in your language of
value...

Who are you?

Fr— Prosci | e Prosci | -
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Practice speaking to a person in a specific role.

Why change
management is
important to you...

#ACMP2019
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Liam Goodman Mary. \Au-:cx Minawynn
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Senior Leaders
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Rachel Hogan

First-Level Managers & Supervisors
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Project Team & Solution Developers

Brandon Swift

Learning & Communications HR/OD
Development SME SME SME

Employees/Associates

Client Services

IT Impact Groups:
Impact Groups Solutiens, Support,
(4 Offices) Infrastructure
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How did it feel?

You are learning to
speak the language
of value!

Change
Practitioner
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"/ Keep Practicing. “How might | use these?”
e
1. Executives & Senior Leaders
2. Project Primary Sponsor
3. First-Level Managers & Supervisors
4. Project Team & Solution Developers
5. Project Support SME Roles
6. Impacted Employees/Associates
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2 MANAGEMEN

Direct and lasting
impact on the
success of change
initiatives

Elevate
your
influence

Create
positive
outcomes

Step into
their shoes

#ACMP2019
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Elevate Your Influence by

Karen Ball
solutions@prosci.com
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Prosci Solutions

Delivering organizational results by
catalyzing individual transitions

http://www.prosci.com

solutions@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability
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