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Who Does What When We Manage Change?
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Who Does What When We Manage Change?

Role

Mindset

Methodology 

Practice

Path

Change

a person actively engaged in an 
art, discipline, or profession
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Mindset

PracticePath

Methodology

Role

What I 
Know

Where 
I Go

What I 
Do

How I
Grow
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How did you find your way into a Change Practitioner role?

Poll Results:  Wednesday, April 10th Poll Results:  Thursday, April 11th 
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Mindset

PracticePath

Methodology

Role

What I 
Know
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How would you best describe your foundational background 
and experience? (pick up to 3)

Poll Results:  Wednesday, April 10th & Thursday, April 11th 
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Mindset

PracticePath

Methodology

Role

What I 
Do
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How do you use a methodology (process, tools, etc.)?  Mark all 
that apply.

Poll Results:  Wednesday, April 10th Poll Results:  Thursday, April 11th 
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Have you completed Prosci certification?

Poll Results:  Wednesday, April 10th & Thursday, April 11th 
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Mindset

PracticePath

Methodology

Role

How I
Grow
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Do the work.

Start where you can, 
do what you can do, 
influence others by 

demonstrating results

© Prosci. All Rights Reserved. 12

Mindset

PracticePath

Methodology

Role

Where 
I Go
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Path

Where I 
Go

Present Future

My Plan to Build Individual and Organizational 
Change Capability
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Where do you see yourself three years from now?

Poll Results:  Wednesday, April 10th & Thursday, April 11th 
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Prosci   Solutions

Delivering organizational results by 
catalyzing individual transitions

http://www.prosci.com |  http://blog.prosci.com
changemanagement@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability

http://www.prosci.com
solutions@prosci.com
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