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Who Does What When We Manage Change?
It Starts with a Change Practitioner
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How did you find your way into a Change Practitioner role?
Poll Results: Wednesday, April 10th Poll Results: Thursday, April 11th
| stumbled into it I stumbled into it
| got pushed or | got pushed or
pulled in pulled in
| designed this | designed this
career path career path
| started my | started my
career here 4% career here
0% 10% 20% 30% 40% 0% 10% 20% 30% 40%
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How would you best describe your foundational background
and experience? (pick up to 3)

Poll Results: Wednesday, April 10t & Thursday, April 11th

Project Management/PMO
Human Resources
Information Technology (IT)
Business Unit/Operations
Strategy/Transformation
Organizational Development (OD)
Corporate/Shared Services
C-Level

Consultant

Change Management

Other
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How do you use a methodology (process, tools, etc.)? Mark all
that apply.

Poll Results: Wednesday, April 10th Poll Results: Thursday, April 11th

To provide general

To provide general
guidance id.

guidance

As a checklist for
activities

As a checklist for
activities

As a way to monitor or Yoy As a way to monitor or
track progress o track progress

As a step-by-step process
followed precisely

As a step-by-step process
followed precisely

Other Other

0% 10% 20% 30% 0% 10% 20% 30%
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Have you completed Prosci certification?

Poll Results: Wednesday, April 10t & Thursday, April 11th

Yes, this year
Yes, in the
last few years

Yes, many
years ago

Not yet, but
planning on it

No, and not
planning on it
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Do the work.

Start where you can,
do what you can do,
influence others by

demonstrating results
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My Plan to Build Individual and Organizational
Change Capability
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Where do you see yourself three years from now?

Poll Results: Wednesday, April 10t & Thursday, April 11th

“I'want to be a guru of change
management and deliver results on
complex change”

“I'want to deploy change
gement across my organization
to build a core capability”

“l want to increase competencies by
teaching industry-leading role-based
training programs”

1 will stay in my own discipline,
but engage more effectively with
change management”

"I will be overseeing a team of
change practitioners and enabling
their professional growth"

0% 5% 10% 15% 20% 25%
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Prosci Solutions

Delivering organizational results by
catalyzing individual transitions

http://www.prosci.com
solutions@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability
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