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Who Does What When We Manage Change?
It Starts with a Change Practitioner
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Who Does What When We Manage Change?

Role

Mindset

Methodology 

Practice

Path

Change

a person actively engaged in an 
art, discipline, or profession
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It Starts with a Change PractitionerRole

My story
of becoming a 

change 
practitioner

2006 2008 2011 2016 Present

IT Consulting
Firm

Launch CM
Practice
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Role

What is 
your story?

Date Present

It Starts with a Change Practitioner
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Key Change Enabling Roles

Senior Leaders

Change Practitioners

Project Teams

People Managers

Front Line Employees

Responsibilities During Change

Apply structured process and tools, empower others

Design, develop and deliver for adoption and usage

Effectively support direct reports in change (CLARC)

Embrace, adopt and use change

Effectively sponsor change (ABCs)

Who Does What When We Manage Change?
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Team Structure Examples 

Team Structure A 

PM

CM

Team Structure B

Team Structure C Team Structure D 

PM & CM

PM CM

PM CMCM
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Team Structure Research Highlights

Copyright © 2018 Prosci Inc. Best Practices in Change Management – 2018 Edition

Team Structure A
Change management resources 
are on the project team

33%

Sponsor

Project Team
CM

Team Structure D
Project team and change 
management resources are one 
and the same

27%

Sponsor

Project Team & 
Change Team

Team Structure B
Change management resources are 
external, but support the project 
team

20%

Sponsor

Project Team CM

Team Structure C
Change management resources are on 
the project team and are supported by 
an external change management team

16%

Sponsor

Project Team
CM

CM
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Key Change Enabling Roles

Senior Leaders

Change Practitioners

Project Teams

People Managers

Front Line Employees

Responsibilities During Change

Effectively sponsor change (ABCs)

Apply structured process and tools, empower others

Design, develop and deliver for adoption and usage

Effectively support direct reports in change (CLARC)

Embrace, adopt and use change

Who Does What When We Manage Change?
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Change Practitioners in a Change Management Office

12%

48%

21%

10% 10%

0%

20%

40%

1 employee 2-5 ees 6-10 ees 11-20 ees Over 20

36% 38% 38% 40%

0%

60%

2011 2013 2015 2017

Do you have a CMO? If so, how many employees are in the CMO?
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4%

10%

5%

9%

24%

9%

2%

5%

22%

0% 20%

Independent

C-Level

Corp/Shared

OD

Strategy/Transformation

BUs/ Ops

IT

HR

PMO

Where it lives and should live

6%

9%

17%

18%

19%

20%

20%

30%

32%

0% 20%

Independent

C-Level

Corp/Shared

OD

Strategy/Transformation

BUs/ Ops

IT

HR

PMO

Does live Should live

Participants could choose 
more than one option

Participants could choose 
only one option
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What Makes a Good Change Practitioner?
Attributes:

Excellent 
Communication Skills

Business Influence

Interpersonal Skills 
(Team Player)

Commitment to 
the Change

Change Management 
Competency Flexibility

Knowledge of 
the Business

Additional helpful experience: 
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Change practitioners are like orchestra conductors
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Mindset

PracticePath

Methodology

Role
What I 
Know

Where 
I Go

What I 
Do

How I
Grow
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Mindset

PracticePath

Methodology

Role
What I 
Know
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Mindset

What I 
know
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Current
state

Transition
state

Future
state

Technical Side

People Side

Results
Outcomes

Success

Design

Deliver

Develop

Embrace

Use

Adopt

The Unified Value Proposition

Successful 
change 

requires the 
technical 

and 
people sides

Mindset
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Technical Side

People Side

Results
Outcomes

Success

Design

Deliver

Develop

Embrace

Use

Adopt

The Unified Value Proposition + Iterations

T FCurrent
state T F T F

Mindset

Successful 
change 

requires the 
technical 

and 
people sides
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Current Transition Future

TC F

C C C C C

C C C C C

C C C C

C C C C C

C C C C C

T T T T

T T T T T

T T T

T T T T

T T T T T

F F F

F F F F

F F

F F F

F F F F

T

T

T

F

F

F

F

F

F

F

F

Made up of individual changes

Organizational change

Organizational 
change 
requires 

individual
change

Mindset
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Change is not a switch
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The Five Building Blocks for
Successful Change
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How we 
prepare
equip and 
support 

people 
through 
change

Benefits 
Realization

Adoption 
and Use

Mobilize 
People Around 

Change

Speed to 
Value

Change Management

Mindset
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We Apply Change Management to Realize 
Benefits & Desired Outcomes 

Change Management Effectiveness

Mindset
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Mindset

PracticePath

Methodology

Role
What I 

Do
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Methodology

What I 
do

Input

• ERP System

• Strategic Initiative

• New Technology

• New Benefits Program

• Merger or Acquisition

• New Product

• Productivity
Improvement

• Process Change

A change to how the
organization operates
and does work

Output

• Benefits to the organization 
realized

Individuals making changes 
to how they do work – from 
their own current state to 
their own future state

Change Practitioners Facilitate the CM Process

23
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Change Practitioners Follow an Inquiry-Based
Approach to Managing Change

 Why are we changing?
 What is changing?
 How ready for the change is the organization?
 How big is the change?
 Who has to do something differently because of the change?
 How are those who have to do something differently impacted?
 Do the people know how to change?
 Can they effectively make the change?
 What information and resources do they need to change?

Methodology

© Prosci. All Rights Reserved. 26

Methodology

Change 
Practitioners 
understand 
the change 
impact

Processes

Tools

SystemsCompensation

Performance Reviews

Reporting Structure

Critical Behaviors

Job Roles

Location

Mindset/Attitudes/Beliefs

10 Aspects of 
Change Impact
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Change Practitioners Connect Project Activities 
to Individual Change

Individual:

Awareness Desire Knowledge Ability Reinforcement

Organizational:

Communications Plan

Sponsor Roadmap

Coaching Plan

Training Plan

Resistance Mgmt

Time

Methodology
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Mindset

PracticePath

Methodology

Role

How I
Grow
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Do the work.

Start where you can, 
do what you can do, 
influence others by 

demonstrating results

© Prosci. All Rights Reserved. 30

Practice

How I 
grow

Online Tools and 
Resources
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Connect to Change Practitioner
Communities

© Prosci. All Rights Reserved. 32

Practice

Continue to 
build 

knowledge 
and

skills

Change PractitionersPractitioner Program (3 day)

What’s after the 3-day?  Two additional career 
development opportunities for Change Practitioners

Virtual Coaching
for Change Practitioners

Advanced Tracks
Professional development
for career change agents

31
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Mindset

PracticePath

Methodology

Role

Where 
I Go
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Path

Where I 
Go

Present Future

My Plan to Build Individual and Organizational 
Change Capability

33
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Role It Starts with a Change Practitioner
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Who Does What When We Manage Change?

Role

Mindset

Methodology 

Practice

Path

Change

a person actively engaged in an 
art, discipline, or profession
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Contribute your insights to the
2019 Best Practices in

Change Management study.
www.prosci.com/study

Prosci   Solutions
Delivering organizational results by 

catalyzing individual transitions

http://www.prosci.com |  http://blog.prosci.com
changemanagement@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability

http://www.prosci.com
solutions@prosci.com
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