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Key Change Enabling Roles

Who Does What When We Manage Change?

Responsibilities During Change

Senior Leaders

@ Change Practitioners

Project Teams

People Managers

& Front Line Employees Embrace, adopt and use change

Effectively sponsor change (ABCs)

Apply structured process and tools, empower others

Design, develop and deliver for adoption and usage

Effectively support direct reports in change (CLARC)
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Team Structure Examples

Team Structure A

Team Structure C
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Team Structure Research Highlights

Team Structure A
Change management resources
are on the project team Project Team

Team Structure B

Change management resources are
external, but support the project (e el ™
team

Team Structure C

Change management resources are on
the project team and are supported by
an external change management team

Project Team

9 019

™

Team Structure D
Project team and change ——
management resources are one Change Team
and the same

E—
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Who Does What When We Manage Change?

Key Change Enabling Roles  Responsibilities During Change

@ Change Practitioners

Apply structured process and tools, empower others
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Change Practitioners in a Change Management Office

Do you have a CMQ?

2011 2013 2015 2017

T

48%

If so, how many employees are in the CMO?

1 employee  2-5ees 6-10 ees  11-20ees Over 20
Copyight © 2018 Proscin.BestPracics n Change Manogement 2018 dition
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Where it lives and should live
Does live Should live
N
Strategy/Transformation 7
Corp/Shared 7
C-Level 7
Independent 7 7.4%
: Participants could choose 7Participants could choose
more than one option only one option Copyright © 2018 rascl inc. Best Prastices in Change Manogement ~ 2018 Edition
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What Makes a Good Change Practitioner?

Attributes:

Excellent Change Management
Communication Skills Competency (Team Player)

RERORE

Additional helpful experience:

Flexibility Interpersonal Skills

Commitment to Knowledge of

Business Influence .
the Change the Business
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Change practitioners are like orchestra conductors
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Mindset Prosci Five Tenets of Change Management

ﬂ| We change for a reason.

2 Organizational change requires individual change.

0%o0
%%

o

@I 5 Organizational outcomes are the collective
~ result of individual change.

ﬁﬁl  Change management is an enabling framework
- for managing the people side of change.

% We apply change management to realize the
“= " benefits and desired outcomes of change.
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The Unified Value Proposition

Design
Technical Side Develop S u CceSSfU I
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The Unified Value Proposition + Iterations

ceremon'\es

packlogs L es
= . (N
self-forming teams « 0P

Design
- B | - -
Q T@lc@oo Develop
Deliver
Results
Current -
state + e Outcomes

Success

Embrace

Adopt

Use

Successful
change
requires the

techunieal
and

peopde sides
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Change is not a switch

19

The Five Building Blocks for
Successful Change
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Adoption
and Use
Benefits
Realization

Mobilize
People Around

Speed to
Value

How we
prepave
equaprand
support
people
through
change
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Benefits & Desired Outcomes

We Apply Change Management to Realize

Met or exceeded objectives

On budget

&

I OEn
ol

3
OO

PR

Mo,

Poor Fair Good Excellent
i = Lower = Less Benefit = Unachieved
Change Management Effectiveness ROI Realization Improvement
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Methodology

Change Practitioners Facilitate the CM Process

Input

A change to how the
organization operates
and does work

ERP System

Strategic Initiative
New Technology

New Benefits Program
Merger or Acquisition
New Product

Productivity
Improvement

Process Change

>

Phase 1 - Preparing for Change

Define your change
management strategy

Prepare your change
management team

Develop your
sponsorship model

Phase 2 - Managing Change

Develop change
management plans

Take action and
implement plans

-

Phase 3 - Reinforcing Change
Collect and analyze feedback

Diagnose gaps and
manage resistance

Implement corrective actions
and celebrate successes

Output

Individuals making changes
to how they do work — from
their own current state to
their own future state

« Benefits to the organization
realized

© Prosci. Al Rights Reserved.
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Change Practitioners Follow an Inquiry-Based
Approach to Managing Change

Why are we changing?

What is changing?

How ready for the change is the organization?

How big is the change?

Who has to do something differently because of the change?
How are those who have to do something differently impacted?
Do the people know how to change?

Can they effectively make the change?

(I Iy Ny Iy By Ny Iy

What information and resources do they need to change?

Prosci | >
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Individual:

Awareness Desire Knowledge Ability Reinforcement

Organizational:
|

Sponsor Roadmap _

Coaching Plan

Training Plan

Resistance Mgmt

Change Practitioners Connect Project Activities
to Individual Change Methodology

Time
Prosci |~
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Do the work.

Start where you can,
do what you can do,
influence others by

demonstrating results

29
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Resource Center

Online Tools and
Resources
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Connect to Change Practitioner

Comvmumnihies

Practitioner Program (3 day)

Practice
Change Practitioners ’

-\ Continue to
build

What’s after the 3-day? Two additional career W\N‘L&O(»ge/
and

development opportunities for Change Practitioners

Advanced Tracks SJO(/U/y

Professional development
for career change agents

7 Virtual Coaching [B

for Change Practitioners
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My Plan to Build Individual and Organizational
Change Capability

Present Future
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It Starts with a Change Practitioner

EHANGE
ACTITION
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Contribute your insights to the
2019 Best Practicesin
Change Management study.

Prosci Solutions

Delivering organizational results by
catalyzing individual transitions

http://www.prosci.com

solutions@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability
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