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Why a i
Personal Toolkit

o . ”?
Change Toolkit™: toolkit/ taol kit/

v Volume & Velocity of

Change
v “The World” Comes a set of tools used for a
to Work with Us particular purpose;

v" Uncertainty Ahead

a personal set of
resources, abilities, or skills

Resources,
Abilities and Skills
for Everyone
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Your Personal
“Change Toolkit”:

Content and Self-

Reflection
Change is Happening Change is Happening Change is Happening
TO Me THROUGH Me WITH Me

N v Se

“I can individually thrive

! y “I can fulfill my role “I can initiate and
in change in change” successfully manage change”
Prosci | -

Your Personal
“Change Toolkit”:

Content and Self-
Reflection

Change is Happening
TO Me

N®z
A K

“I can individually thrive
in change”

Prosci | -
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Understanding Change

Organizations don’t change, individuals change,
m and this collective change creates the future state
Individuals N
Organization
State State
—
Person #3 Transition -
State State
Person #5 e - * New Business Processes
* New Technology
Current Transition

e e A e Prosci | s

Resistance

Resistance is a
natural human reaction
to change.

Resistance to
change is normal.

o i . : ' ma— Prosci
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Understanding Change
N "4 .
@ An Inventory of all the changes happening TO me.
A LN
My Changes Me
State State
—>
Change 14 e [
Change #5 Trasr;:itteion - * Personal
* Professional
Current Transition
SR Prosci | -

Understanding Change

Our emotional reaction to change is a normal part of change and is based on:

P —+— =
B Togo
ooo H
=
Our view of the Other events occurring The background conversation Our history with
current state in our lives (what others are saying or past changes

feeling about the change)

© Prosci, Inc. All Rights Reserved. Prascil ‘ 8
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Understanding Change

N®z
A R

My Changes

Change #1 = e
Change #2 e -

State
Change #3 Tras::i:eio" Futurs
Change #4 4 =
Change #5 Crrent —
Change #6 Trapsition ?
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An Inventory of all the changes happening TO me.

* Personal
* Professional

* Social/Community

Me

Prosci | o

Understanding Change

The Power of the Current State:

=

The current state
defines who we are

© Prosci, Inc. All Rights Reserved.
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The current state is where
we have been successful

@

2

The current state
is comfortable

Prosci |
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Understanding Change

The Transition State is

25
‘ Q7
8 A G
vy
Messy Disorganized Less productive Emotionally
Charged
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Understanding Change

The Uncertainty of the Future State

()
g ®c
The future state is The future state is The future state may not
not fully defined worrisome match my personal and
professional goals
© Prosci, Inc. All Rights Reserved. Pfﬂsci ‘ 12
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Ask for Clarity Needed to Bring Change Impact Into Focus

We’'re implementing Which will have a “medium” & l & ‘ l E3
a new CRM system impact on your job \‘“‘::iz;‘:::;]“”/
7o) \’ ]
Prosci | o
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10 Aspects of Change Impact

Location /@ @ Processes
Ol
Compensation @ —Y Y‘ Systems

Performance ' '
Reviews %‘ & Tools
Aspects of a Person’s Job

You Can Impact
Reporting
Structure ~ ‘ Job Roles
Mindset/Attitudes/ , t o2 o .
ooo’Zo Critical Behaviors
(o]

Beliefs

Prosci |
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10 Aspects of Change Impact

Yesterday (before the change) Tomorrow (after the change) Degree (0-5)

(@) Processes

@, Systems

£ Tools

FZ Job Roles

<% Critical Behaviors

€5  Mindset/Attitudes/Beliefs

s Reporting Structure

=41 Performance Reviews

(5) Compensation

£ Location

Prosei | =
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The 5 Building Blocks of Individual Change

Awareness

Desire

Knowledge

Ability

Reinforcement Successful individual change
can be modeled and repeated

Prosci |
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Complete an ADKAR Assessment 4

ADKAR element: What you hear:

) @ Awareness Of the need for change
Identify a change

you are having : To participate and
oo - @ Desire support the change
difficulty making or
one that another
person is having

dlfflCUlty making @ Ability To implement required

skills and behaviors

® Knowledge On how to change

® Reinforcement To sustain the change

17

Deﬁned as the flrst ADKAR Ba rr'er POlnt A score of “3” or feeling
“neutral” is a barrier.

ADKAR element that

is insufficient and 4

impedes change .

progress.

Barrier
point

Barrier
point

The barrier point _
tells us where to T
focus our attention T
in order to make
progress.

Barrier
point

Barrier
—— point

Prosci | =

© Prosci, Inc. All rights reserved



3 Fundamental Skills to Have in Your
Personal “Change Toolkit"

WWW.prosci.com/webinars

Personal Change Toolkit and Self-Reflection @

Change is Happening TO Me:
“I can individually thrive in change.”

What changes are happening? Where Do | have a clear picture of all aspects of | What is my ADKAR Barrier Point? What
am I? What is holding me back? the change? What details are missing? do I need to do to progress?

Barrier

- n 5N . ")) .
77N e

= (L3 ) m-

- NS -

|
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Your Personal
“Change Toolkit”:

Content and Self-
Reflection

Change is Happening
THROUGH Me

St

“I can fulfill my role
in change”

Prosci | =
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Successful Change Requires Both Technical and People Sides

“Technical” does not just Design TEChm(t:aldsl:)de
mean ‘technological’ ‘execu ed by
Develop project management
discipline
Deliver

Reason . .
urren ansitior
for mmp rstbsl + Success
Change
' Engage
“People side”
Adopt executed by
change management
Use discipline
© Prosci. All Rights Reserved. Fmsai ‘ 21
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Think of a specific change in your organization, which side
of the coin are you on?

Technlcal Side | o People S|d§
#] DeSIgn | ( o | ST 4 Engage -

* Develop
_ s Deliver

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
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PCT Model: Critical Aspects for Success

Leadership/
Sponsorship Governance and direction

Decisions and actions

A reason for change
Defined benefits and objectives
Units of measure

People side
Individual and organizational
Engage, adopt, use

Technical side
Time, cost, scope e
Design, develop, deliver - ; Success

\' Project Change

Management Management

Prosci | =

23

Core Roles in Change Management

Employee-Facing Roles Enabling Roles
e Authorize the change * Apply structure and intent to change
ﬁ * Fulfill three key roles: (ABCs) * Enable and equip other change roles
+ Actively and visibly participate throughout * Collaborate on a unified approach
Sponsor the project Change with the project manager

¢ Build a coalition of sponsorship with peers
and managers
¢ Communicate directly with employees

Practitioner

* Support direct reports in their change * Design, develop and deliver the

journeys technical solution with employee
« Fulfill five key roles: (CLARC) adoption and usage in mind from the
¢ Communicator Project iy
PeOpIe o Liaison el Collaborate on a unified approach
Manager - Advocate Manager with the change practitioner
* Resistance Manager
e Coach
© Prosci, Inc. All Rights Reserved. Pfﬂsci ‘ 24
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For the same change, which role are you most like?

Employee-Facing Roles Enabling Roles
Sponsor Change
Practitioner

Project
People o )
anager
Manager g
.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
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Roles Required to Achieve Success

“I, contribute to successful change outcomes
(through adoption and usage) by ”

Core Roles

Sponsors/
People Managers

1, Sponsor, contribute to successful change outcomes through
Sponsors adoption and usage by Actively and visibly participating
throughout, Building coalitions, and Communicating directly

Leadership/
Sponsorship

People By performing the roles of Communicator, Liaison, Advocate,
Managers Resistance Manager, Coach

Employee-Facing
Roles

People By engaging, adopting and using the change
Project . Change
Change By preparing, equipping and supporting people with
2 Practitioner integrated strategies and plans
= o
o @ se
< I . . . .
Project Change w Project Manager ?y desgnlng thh adoption apd usage in mind and
Manager Practitioner integrating with the people side
SS— Prosci |
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We Are Always Employees First

Engaging in a particular
change yourself

teams through change

Effectively leading your
(ABCs and CLARC roles)

Personal Change Toolkit and Self-Reflection @

Change is Happening THROUGH Me:
“I can fulfill my role in change.”

Do | know who/how we are addressing |Do we have a shared definition of success? | Do | have the knowledge and skills for role
both the technical and people side? Where does my role fit in? fulfillment? How do | develop them?

Enabling Employee-Facing
Roles Roles

siosuods
sajoy 210)

a)
3
(]
2
3
2
o
=3

Project
Management Management

N
®

Prosci |
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Your Personal
“Change Toolkit”:

Content and Self-
Reflection

Change is Happening
WITH Me

“I can initiate and
successfully manage change”

Prosci | o
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Apply the Prosci Methodology to Achieve Success

We begin with two

foundational models:

Z;Tiiifi.‘:ff e PCT Model
 ADKAR Model

Plan and Act

Track Performance

Adapt Actions

Prosci |

30
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Prosci 3-Phase Process Plain Language Questions

Define Success
Define Impact
Define Approach

Prepare Approach —

Define Success

What are we trying
to achieve?

Define Impact

Who has to do their jobs
differently and how?

Define Approach

What will it take to
achieve success?

Change Management Strategy

© prosci. All Rights Reserved.

Plan and Act
Track Performance
Adapt Actions

(7)

Manage Change —

Plan and Act

What will we do to prepare,
equip and support people?

Track Performance
How are we doing?

Adapt Actions

What adjustments do
we need to make?

Master Change Management Plan

Review Performance
Activate Sustainment
Transfer Ownership

Sustain Qutcomes —
Review Performance

Now, where are we?
Are we done yet?

Activate Sustainment

What is needed to ensure
the change sticks?

Transfer Ownership

Who will assume ownership
and sustain outcomes?

Change Management Closeout

Prosei | =
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Percent of Time on Change
Management

37%

24%
3 . 3

0-25 26-50 51-75 76-100

Who we serve

Prosei

* CERTIFIED %

Change
Practitioner

© Prosci. All Rights Reserved.

Practitioners

OCM/ECM Roles

Other Roles

Who Prosci Serves in Our Certification Program

Prosci | =
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What job title or function is most like your job title or
function?

Senior Project Manager M
Project Coordinator Change Manager Change Management
Consultant
Project Manager IT Project Manager

Change Management Lead

. Change Management Specialist
Project Management Change Management

Excellence All Attendees Consultant

HR

Sales
oD
Operations Training Program Manager
Transformation T Analyst Comms
.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
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Personal Change Toolkit and Self-Reflection @

Change is Happening WITH Me:
“I can initiate and successfully manage change.”

Am | using a proven methodology thatis | Do | have a process with research-based | Do I have the digital tools and resources |
structured, scalable, and adaptable? guidance and defined outcomes? need to initiate and manage change?

Proxima Dashboard

© Prosci, Inc. All Rights Reserved. Prascil ‘ 34
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Your Personal
“Change Toolkit”:

Content and Self-
Reflection

Change is Happening Change is Happening Change is Happening
TO Me THROUGH Me WITH Me

N v Se

“I can individually thrive

! y “I can fulfill my role “I can initiate and
in change in change” successfully manage change”
Prosci |
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Your global partner for change success
solutions@prosci.com | +1 970 203 9332 |prosci.com

Prosci

PEOPLE. CHANGE. RESULTS™

© Prosci, Inc. All rights reserved



