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Prosci

PEOPLE. CHANGE. RESULTS™ **

We’ve been helping organisations
manage the people side of change
for 25 years...

And organisations need to support
their people through change now
more than ever.
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Why How What
change to role model can be done
management strong change to improve
matters leadership change results
Position your Position yourself for Enable your
transformations for success leading people for change
change success change success
Prosci |

Capturing Your Voice

* We will use interactive polling technology to enhance virtual engagement and crowd-source insights

www.pollev.com/adkar

AN
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Where are you on the spectrum of decision fatigue?

| cannot make I’'m running out of | am lower than normal | am feeling normal | feel more energy
one more decision decision-making power in decision energy energy for decisions for decisions than usual

[ o — -

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..

Prosci |

If You Have Decision Fatigue...
You're Not Alone

CEQ’s across most industries are saying:

*  We are driving more change than
ever before

*  Qur teams are tired
*  We are tired ourselves

*  We want actionable insights to
drive change in the new reality

Prosci |
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Sometimes,
Change Drives Strat@'g'y"‘
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Faster

Prosci | o
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More
Multi-
Disciplinary

Prosci | -
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More
Interconnected

Prosci | =
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e T v ,
CEOs said that their ability to adapt to
change will be a key source of
competitive advantage

survey of 1150 CEOs

2d T - This was
Executives said organisational agility was all
critical to business success and growing
in importance over time

McKinsey Quarterly (Sull)

| improved B
== _ Better N = =
organisational = e Competitive =
Agility Advantage

From the PMI® 2012 Pulse of the Profession™ In-Depth Report: organisational Agility \
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Why Change Management Matters

Percent of Study Participants Who Met or Exceeded Objectives

100% 93%
80% 77% N\
60% / (\}
40%
20% 15%
0%
Poor Fair Good Excellent
(n=496) (n=1441) (n=1796) (n=354)

Change Management Effectiveness

Prosci 2018 Benchmarking Data
Data from 2007, 2009, 2011, 2013, 2015, 2017
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Why Change Management Matters

Percent of Study Participants Who Were On or Below Budget

100%

78%

80%
70%
62%
60%

4 9:/

40%

20%

0%

Poor Fair Good Excellent
(n=587) (n=1778) (n=2248) (n=391)

Change Management Effectiveness

Prosci 2018 Benchmarking Data
Data from 2007, 2009, 2011, 2013, 2015, 2017
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Why Change Management Matters

Percent of Study Participants Who Were On or Ahead of Schedule

100%

80%

69%

60% /

/510V
40%

/
20%

0%
Poor Fair Good Excellent
(n=527) (n=1626) (n=2139) (n=387)
Change Management Effectiveness
Prosci 2018 Benchmarking Data
Data from 2007, 2009, 2011, 2013, 2015, 2017
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Research Findings on Change Success

Top Contributors to Change Success
o . Active and visible =32\ 5. Frequentand open
executive sponsorship 0°Q communication

2. Dedicated change
management resources

. Integration and engagement
with project management

D ®

. Structured change
management approach

7. Engagement with
middle managers

® @

&2
w

. Employee engagement
and participation

.

In all ten reports, sponsorship was #1 on the list

Prosci | =
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Change Maturity Drives Employee Engagement

B Very disengaged [ Somewhat disengaged [l Somewhat engaged [l Very engaged

Level 5

Level 4

Level 3

Level 2

Level 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Copyright © 2018 Prosci Inc. Best Practices in Change Management- 2018 Edition
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Priority Is a
function

of context.

-Stephen R. Covey

An organisational move to a future state

Transition >

Ultimately requires individuals to move
from their own current to their own future

clc|c vl ]
clc|c vl
c|c|c|c e
clc|c TR
vl

Prosci | =
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- - This Has Real -
Consequences -

@

\\ﬁi \é' —
d A
m
= Lower = Less Benefit = Unachieved = Not What We = Less Job
ROI Realisation Improvement Expected Security

Prosei | >
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Successful Transformation Requires
Both the Technical and People Sides of Change
Design
Technical Side Develop Installation
of Change
Deliver

Results
Current Transition x [ | o
utcomes
state state _—
Success
Embrace
People Side Adopt Adoption of
Use Change

Prosci |
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Successful Transformation Requires

Design
Technical Side Develop
Deliver
Current Transition Future x
state state state
Embrace
People Side Adopt

Use

Both the Technical and People Sides of Change

Installation
of Change

Results

Outcomes
Success

Adoption of
Change

Prosci |
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How Gan You Position
Your Transiormation for

Copyright Prosci. All rights reserved.
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A Framework for Transformation Success
Prosci® PCT™ Model

Leadership/
Sponsorship

Projects
meet objectives

Projects finish
on time and on budget

Return on investment
(ROI) realized

Project —— Change
Management Management
© Prosci. All Rights Reserved. Prasci ‘ 27
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Keys to Strong Change Leadership
Prosci® PCT™ Model
Q" Participate actively
9_ % and visibly throughout Leadership/
i the project Sponsorship
@ Build a coalition of Projects.
é @ sponsorship with peers nectobiSctves
@ and managers Projects finish
on time and on budget
Return on investment
(ROI) realized
] A
EI Communicate directly Project Change
QSQ with employees Management Management
Prosei | =
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Keys to Strong Change Leadership

ABCs of Change Leadership

w® 3]
S0 0

Active and Visible Build a COmmunicate
Participation Coalition Directly With
Throughout of Support Employees

Prosci | >
29
Active and Visible Participation
Throughout
Role with
Responsibilities
Prosci | =»
30
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nctive and Visible Participation

Throughout

Support the team

Champion the change

Proactively remove obstacles

Actively support CM work

Provide resources and
control the budget

Own the change,
build excitement and enthusiasm,
be the first adopter

Prosci | =
Build a Coalition of Support @@@
N
[
] E %
Prosci | =
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Build a Coalition of Support

)
&3

Engage across Cultivate management
the organisation support of the project

Clarify roles and establish
expectations with mid-level and
frontline managers

Create, work and maintain a
network of change agents

Encourage senior leaders
to participate and support
the change

Solicit and listen to
management feedback

prosci |
communicate Directly BTJ
With Impacted Employees QSQ
@ Why change?
@ Why now?
®» What if we don’t?
&/ | support this

prosci | -
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communicate Directly

Communicate support and
promote the change
to impacted groups

With Employees & Members

)
0

Advocate the change to impacted
groups that might be resistant

Communicate the end vision

Vocally support the change

Create awareness about the
specifics and the need for change

© Prosci. Al Rights Reserved.

Clearly and succinctly explain the
“what’s in it for me?” (WIIFM) of
the change to impacted groups

35

Prosci |
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M Business Messages

CEO/President

Executive Manager

Senior Manager

Department Head

The Employee's Supervisor
Communication Specialist

Human Resources Representative
Project Team Member

Project Team Leader

Change Management Team Member

Change Management Team Leader

Other

Copyright © 2018 Prosci Inc. Best Practices in Change Management — 2018 Edition

I Rights Reserved.

Preferred Senders of Change Messages

Personal Messages

67% )

60% 70%

36
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A Model for Change Success
Prosci® PCT™ Model

Leadership/
Sponsorship

Resources Strategy 4 \\ Active and visible Direct
and scope participation communication

Executive
actions

Executive

decisions Projects

meet objectives

Projects finish

Timing and on time and on budget Coalition
dates building
Return on investment
(ROI) realized
Project Change
Management Management
© Prosci. All Rights Reserved. Prasci ‘ 37
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oJe)
5 Outcome Oriented Based on Extensive Study Applied at Individual
Building Blocks of Change Patterns And Organisational Levels
Prosgi | =
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The Five Building Blocks for Successful Change

Prosci |
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Prosci ADKAR Model

© Prosci. All Rights Reserved.

ADKAR element: Definition: What you hear: Triggers for building:
Why?
@ Awareness Of the need for change “l understand why...” Why now?
What if we don’t?
. To participate and . WIFM
@ Desire P P “l have decided to...” Personal motivators
support the Change Organizational motivators
Within context (after A&D)
® Knowledge On how to change “I know how to...” Need to know during
Need to know after
- To implement required Size of the K-A Gaps
@ Ablllty . P .q “l am able to...” Barriers/Capacity
skills and behaviors Practice/Coaching
Mechanisms
® Reinforcement To sustain the change “I will continue to...” Measurements

Sustainment

Prosci |
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Real Life Example

BUCKLE| Q=1uie (43

UP %
®) ‘ _ - &

IT COULD SAVE IT'S THE
YOUR LIFE LAW! Minimum $142

TICKET

Same Change, Different Desires

Prosci | «
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ADKAR' Profile: Mark your score for each ADKAR
element and shade the area below

An example for a
profile with:

Reinforcement

Prosci |
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An email on Monday
for training on Tuesday
for launch on Wednesday

is NOT the way to prepare,
equip and support individuals
to successfully change

1. Active and visible
executive sponsorship

Your Actions Support Successful Change

Top Contributors to Change Success

|:|T_| 5.
"0

Frequent and open
communication

2. Dedicated change
management resources

s.

Integration and engagement
with project management

3. Structured change
management approach

4. Employee engagement
and participation

7.

Engagement with
middle managers

In all ten reports, sponsorship was #1 on the list

Prosci |
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Why How What
change to role model can be done
management strong to improve
matters sponsorship change results
To position your To position yourself To enable your
transformations for for sponsorship people for change
change success success success
Prosci | =
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Questions

Info.anz@Prosci.com
Prosci.com.au

Prosci |
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