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For two decades, change practitioners have used
ADKAR to support successful individual changes

and to manage change at scale inside organizations.

The Perfect
Change

Today, we are facing shared change challenges
like never before (in addition to our plate of
individual, initiative, and organizational change).

Excelling as a

Self isolation
remote employee

Social distancing Empowering virtual

Hand washing work and teams

and hygiene

Rapid resource
Travel limitations redeployment

Re-envisioning our organizations

Prosci | ¢

Copyright 2020 Prosci. All rights reserved.



Aiming ADKAR at Today’s Change Challenges
Prosci Webinar — www.prosci.com/webinars

But, our profession and passion has equipped us to

support our people and community in a unique way!

ey fac
#changemanagement
My ask o bring your whole sel e world needs it! )
Seek out opportunities to bring calm. Help people identify and overcome barriers. |
#YouGotThis #1GotYou #WeGotThis
O @ O 530 24 Comment

& Like =] Comment AP Share
| 23,659 views of your post in the feed
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The secret to successful change lies beyond the visible
and busy activities that surround change. Successful
change, at its core, is rooted in something much simpler:
How to facilitate change with one person.

=N Jeff Hiatt
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How might we aim ADKAR at
today’s change challenges?

ADKAR Foundations
Our Shared Change Challenges
Aiming ADKAR

ADKAR Foundations

ADKAR Foundations
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An organizational move to a future state

Ultimately requires individuals to move
from their own current to their own future
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If we do not support and equip individual transitions,
then our future state looks nothing like the
future state we expected

Prosci |
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How does this person make a
successful personal change?

~

The Five Building Blocks for
Successful Change

12
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Prosei A\DKAR

ADKAR element:

@ Awareness

Model

Definition:

Of the need for change

What you hear:

’

“l understand why...”

Triggers for building:

Why?
Why now?
What if we don’t?

To participate and
support the change

“| have decided to...”

WIIFM
Personal motivators
Organizational motivators

On how to change

“l know how to...”

Within context (after A&D)
Need to know during
Need to know after

To implement required
skills and behaviors

“l am able to...”

Size of the K-A Gaps
Barriers/Capacity
Practice/Coaching

@ Reinforcement

To sustain the change

“1 will continue to...”

Mechanisms
Measurements
Sustainment

Prosci | =
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Awa reness NOT — that the change is coming
Change begins with S — of the need for the change
understanding why
Prosei |
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Desire

Change involves
personal decisions

Same change, different Desire
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TICKET
Minimum $142
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IT'S THE
LAW!

IT COULD SAVE
YOUR LIFE

Prosci |
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“Send them to training!”
Is the unfortunate default
Knowledge :
Change requires IIT
knowmg how to Necessary, but not sufficient.
Prosci |
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Ability
Change requires action
in the right direction

Prosci | v
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Reinforcement

Change must be reinforced
to be sustained

Natural
Physical
Psychological

- revert back

W@

Prosci |
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ADKAR gives change management practitioners
the individual milestones to achieve through
organizational change management activities

ADKAR defines success for individuals, teams,
and the organization

Orfive _
Change with people...
one person

Or twenty
people...

Or 1000
people...

© Prosci. All Rights Reserved.
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People change at different paces
B Awareness B Desire Knowledge B Ability B Reinforcement

Person A [ | [ |

Person B [ | I

Person C I I

Person D [ I

Person E . | I

Person F I I

Person G | |

Person H [ | |

Person | I I
0 s s Presci | =

Our Shared Change Challenges
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Bigger Change

Faster Change

IVIoré
Complex

More Information
More Connected

Copyright 2020 Prosci. All rights reserved.
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Industries

Your Strategy,
Mission, and Work

saJ4nssald 150D

Data Analytics
gusta'\nab'\\'\t\/ Mobility

5
Demo%‘ap\ﬂ Operations

Your Strategy, = e
Mission, andWork

Mission, and wo,

Your Strategy,
Mission, and Work

Your Strategy,
Mission, and Work

Your Strategy,
Mission, and Work

Industries

Your Strategy,
Missian, and Worl
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Your Strategy, 4
¢ Mission, and Work & ¢

Ring 1: Response to COVID-19
1. Self isolation
2. Social distancing
3. Hand washing and hygiene

Ring 2: Organizational responses
to the response to COVID-19
1. Excelling as a virtual employee

2. Empowering virtual work and teams
3. Rapid resource redeployment

g swategy £ . A -
M;Zi‘::n'::: Work / ;Eg ] Ring 3: Organizational specific

changes to shape us into our

new future state
-TBD -

Prosci |

Aiming ADKAR
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Put on your ADKAR glasses

Ring 1: Response to coym:ié

1. Selfisolation--""
2. Social distancing--~""

3. Hand washing and hygiene-------

Ring 2: Organizational responses
to the response to COVID-19

1. Excelling as a virtual employee -~~~

2. Empowering virtual work and teams

3. Rapid resource redeployment»--,;;___\

Ring 3: Organizational specific
changes to shape us into our

new future state
-TBD -

Prosci |
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1. Self isolation 5
2. Social distancing
3. Hand washing and hygiene

Ring 2: Organizational responses
to the response to COVID-19
1. Excelling as a virtual employee

2. Empowering virtual work and teams
3. Rapid resource redeployment

Ring 1: Response to COVID-1‘9,,,~"/

How might we help individuals to successfully

and effectively employ social distancing?

| understand the nature of the change

Awareness — | understand why

Desire — | have decided to

© Prosci. Al Rights Reserved.

Ring 3: Organizational specific
changes to shape us into our

Knowledge — | know how to

Ability — I am able to

new future state
-TBD -

Reinforcement — | will continue to

Prosci | =
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Example: In-Depth ADKAR Questions

ADKAR element:

Questions

Notes

Awareness

What is the nature of social distancing?

Why do | need to practice social distancing?
Why do | need to practice social distancing now?
What if | don’t practice social distancing?

Desire

WIIFM — what’s in social distance for me?

What are the personal motivators to socially distance?
What are the communal motivators to socially distance?
How do | overcome my own resistance?

Knowledge

What do | need to know to start social distancing?
What do | need to know to continue social distancing?
What do | need to unlearn (mis-information)?

Where do | go for accurate information?

Ability

What specific behavior changes do | need to demonstrate?
Where are my potential various K-A gaps?

What barriers might exist that prevent my social distancing?
Where do | go for coaching and to get better?

Reinforcement

What are the mechanisms to make social distancing sticky?
What measurements let me know how I’'m doing?

What steps can increase likelihood of sustainment?

How can we celebrate successes?!!

© Prosci. All Rights Reserved.
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Kenneth H. Blanchard

Author of The One-Minute Manager

None of us is as smart as all of us.

33

Awareness

Desire

Knowledge

Ability

Reinforcement

Crowdsourcing ADKAR Ideas

Passionate
Practitioners

27

Pattern PollEv
Spotters Triggers

Curated list of
ideas we can all
put into practice

Prosci |
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The adoption challenge is:
Excelling as a remote employee

35

10 Aspects of Change Impact

Location & — T Q Processes

Compensation @ ‘ . Systems

ﬁ

Performance % -
Reviews “@ ( , Tools

Aspects of a Person’s
Job You Can Impact

Reporting % /

Rol
Structure \, Job Roles
. . o
Mlndset/Attltud.es/ @ e \%' oo Critical Behaviors
Beliefs 0go0
Prosgi |
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Prosci 10 Aspects of Change Impact

(@) Processes

Aspect Yesterday (before the change) Tomorrow (after the change) Degree (0-5)

@, Systems

£ Tools

4= Job Roles

<7 Critical Behaviors

& Mindset/Attitudes/Beliefs

&

= Reporting Structure

=1 Performance Reviews

(5) Compensation

£ Location

© Prosci. Al Rights Reserved.

Prosci | ¥

37

Communications and access
to information

Events like town halls
Observable conditions

Personal/internal vision or aspiration

Awareness

© Prosci. All Rights Reserved.

Restraining Forces

Credibility of the source or sender

Denial that the reasons are valid
Debate over the reasons for change

Rumors or misinformation

Prosci | =

38

Copyright 2020 Prosci. All rights reserved.

19



Aiming ADKAR at Today’s Change Challenges
Prosci Webinar — www.prosci.com/webinars

Restraining Forces

Comfort or security with how things
are now or fear of the unknown

Likelihood of gain or achievement
(incentive)

Change not aligned with self-interest

Fear of consequence (risk or penalty) or values

Desire to be part of something

(to belong) Negative history with change (low

confidence of success)

Alternative is worse An individual’s personal situation

Ownership of the solution Change resistant culture

Prosei | >
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o - ol i
Restraining Forces

Insufficient time

Training and education

Experience Inability to learn or remember
Inadequate resources including

Access to information money

Mentor No access to needed information

Knowledge

© Prosci. All Rights Reserved.
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Practice

Examples or role models
Access to the right tools
Feedback and measurements

Time

Restraining Forces

Psychological blocks

Limitations in physical abilities
Intellectual capability

Time available to develop skills
Availability of support resources

Existing habits

41
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Restraining Forces
)
c
. v .
Celebrations Rewards not meaningful or not
E associated with achievement
Rewards and recognition
(), Absence of reinforcement for
Feedback 8 accomplishments
Visible performance measurement o Negative consequences including
Gl peer pressure opposing desired
Accountability mechanisms in place c behavior
o mmm
-
© Posc Al ights Resrved Prosci ‘
42
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Crowdsourcing ADKAR Ideas

%
a3k
Awareness

Passionate
Desire Practitioners

Curated list of
ideas we can all
put into practice

Knowledge

Ability J——

Reinforcement
Pattern PollEv

Spotters Triggers

How might we aim ADKAR at
today’s change challenges?

o .

ADKAR Foundations
Our Shared Change Challenges
Aiming ADKAR
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PEOPLE. CHANGE, RESULTS™

"If someone is in my shoes where | was very anxious to
take this course and start applying it right away; | would
advise them whole heartedly jump in, do it now!"

- Sue T, inaugural VILT program, March 17-19, 2020

NEW = VIRTUAL INSTRUCTOR-LED CERTIFICATION

Learn to apply industry-leading methodology
and tools to build CM strategies and plans

Upcoming open sessions

April 7-9 Remote delivery

April 14-16 Remote delivery

April 21-23 Remote delivery

April 28-30 Remote delivery

* call to learn more
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