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“Oh, you’re here for work – that’s nice. 
What is it that you do for a job?”
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Change is…

Hard Fast Continuous
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Successful change is unlockable
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Base Beat
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Two Sides of Change
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Documented and optimized
a critical process

Announced a new 
mindset for growth

Developed a new 
enabling technology

People did not follow and
adhere to the process

People did not demonstrate
the necessary behaviours

People did not adopt and 
use said technology

Two Sides of Change
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Q  x  A  =  E
Quality Acceptance Effectiveness
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The achievements of an 
organization are the results 
of the combined effort of 
each individual.”

Vince Lombardi
Legendary head coach and general manager 
of the American football Green Bay Packers
• `

“
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Current Transition Future

Ultimately requires individuals to move from 
their current to their future state

An organizational move to a future state
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The results and outcomes of 
workplace changes are 
intrinsically and inextricably 
tied to individual employees 
doing their jobs differently.”

Jeff Hiatt and Tim Creasey
Change Management: The People Side of Change

“
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Unified Value Proposition

“People side” 
executed by

change management 
discipline

“Technical side” 
executed by

project management 
discipline

“Technical” does not just 
mean ‘technological’

© Prosci. All Rights Reserved. 14

Stop Talking About What You Do.

Start Talking About What You Deliver.
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Infuse empathy into our initiatives and add a 
human face to change impact

Accelerate outcome achievement and deliver 
people-dependent project ROI

Increase the likelihood of meeting project 
objectives, on time and on budget

Reduce costs and risks of poor adoption like 
resistance, attrition, conflict and frustration

Close the gap between requirements and results, 
and between outputs and outcomes

Make change success repeatable and scalable by 
applying methodology, structure and intent

WHAT  YOU DEL IV ERWHAT YOU DO

Change Profile

Impact Assessments

Risk Assessment

Communications Plan

Sponsor Plan

People Manager Plan

Training Plan

Feedback Collection and Analysis

Sustainment Strategy and Plan

Performance Tracking

Change Management Strategy

Role Roster

ADKAR Blueprint
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Humane and Productive
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Re-Mix
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New Eyes and Ears
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Councils

Alliances

Associations Writing

Podcasts

Conferences

Complimentary 
Disciplines

Solution 
Providers

Vertical 
Industry

Horizontal 
Changes

New Eyes and Ears
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Change management pairs nicely with…

Customer Experience

Digital Transformation

Innovation
Design

Physicians
Leadership

Alignment

Project Management

Project Management

Change
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Anne McConnell Lynda Williams

© Prosci, Inc. All Rights Reserved. 22

Podcast Title Listen    Links Pairs With

CHANGE: How Did the World Move 
to WFH in 1.5 Days? (43:41) Listen Watch Customer 

Experience

Repeatable, Scalable 
Change Management (12:18) Listen    Watch Digital 

Transformation 

Tim Creasey on Innovation
and Change Management (25:36) Listen Watch Innovation 

Change and Design (TBD) Coming soon Design 

Change Expert, Tim Creasey, and 
the Human Side of Change (38:53) Listen Watch Physicians

How to Lead Your Team 
Through Change (38:16) Listen Watch Leadership

A 12 Pack  of Alignment Hacks with 
Tim Creasey – Part 1 (1:10:53) Listen Watch Alignment

A 12 Pack  of Alignment Hacks
with Tim Creasey – Part 2 (56:29) Listen Watch Alignment

Change Management Mic Drops 
with Tim Creasey (1:10:41) Listen Watch Project 

Management

A Deep Dive into 
CM & PM (1:22:04) Listen Watch Project 

Management

Project Management and 
Change Management (59:52) Listen Watch Project 

Management 

Podcast Title Links Pairs With

Understanding CM
with Tim Creasey (58:13) Listen Watch Project 

Management

How to manage the people side of 
change with Tim Creasey (28:03) Listen Watch Project 

Management

Unified Value Proposition – Part 1
(27:08) Listen Watch Project 

Management 

ADKAR – Part 2
(22:50) Listen Watch Project 

Management 

Engaging Leaders
During Change (31:05) Listen Watch Change

Measuring Success
(30:16) Listen Watch Change

Change Ecosystems
(29:14) Listen Watch Change

Change Management 
and Agile Coming soon Change

So you thought you 
knew Prosci? Coming soon Change

What is your finish line?
Humane AND Productive Coming soon Change

5 Steps to Overcome Your 
Change Barriers (45:29) Listen Watch Change

Change Management Pairs Nicely With ______   Podcast Playlist Prosci www.prosci.com solutions@prosci.com

December 13, 2021
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Customer Experience

“CHANGE, How Did the Entire Business 
World Move to WFH in 1.5 Days?” (43:41)

Defining and understanding the 
moving parts of successful change
The involuntary digital 
transformation
The impact of the pandemic on 
workplaces, organizations, change, 
and the customer 
The need for leaders to be strategic 
as they re-imagine the workplace

© Prosci. All Rights Reserved. 24

Digital Transformation

“Repeatable Scalable 
Change Management” (12:18)

Can you share your definition of 
change management?
What signs signal that we’ve missed 
the mark on CM during a project?
How do you start to build a 
repeatable and scalable CM program 
to ensure you don’t run into 
challenges with future projects? 
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Technological
Revolution

Societal
Transformation
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Innovation

“Tim Creasey on Innovation and 
Change Management” (25:36)

The foundation of delivering better 
results through people
Activating and harnessing change 
ecosystems to spark innovation
Why "future-proof" doesn't make 
sense to me, but "future-ready" does
"To what end" and anchoring to 
outcome, refining problem definition, 
clearly articulating success
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Design

Coming December 2021
Title TBD

Design is…

intent ional i ty with

the human experience
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Physicians 

“Change Expert, Tim Creasey, and 
the Human Side of Change” (38:53)

Enabling change success
CM as the way we tend to the people 
side of the change coin 
Applying CM to various types of 
technical changes
ADKAR 101 
(in a really accessible package) 
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Leadership

“How to Lead Your Team 
Through Change” (38:16)

At the intersection of organizational 
outcomes and treating people right
The costs and consequences of 
tending to the people side of change 
too late in a change effort 
Telling vs. Communication plans
Three key tips for managing 
resistance
How to engage and activate leaders
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Alignment

“A 12-Pack of Alignment Hacks with
Tim Creasey – Part 1” (1:10:53)

Six Pack #1

Getting on the Same Page  
1 - Pivot Around Purpose 
2 - To What End 
3 - To/By Purpose Statement
4 - Name It To Tame It
5 - Matching Matters 
6 - Solution Laps 

29

30



© Prosci, Inc. All rights reserved.

Change Management Pairs Nicely With ________
www.prosci.com/webinars

© Prosci. All Rights Reserved. 31

Alignment

“A 12-Pack of Alignment Hacks with
Tim Creasey – Part 2” (56:29)

Six Pack #2

7 - Marathon Measures
8 - Context and Contrast
9 - Zoom
10 - Top of Mind Not Top Priority
11 - Progress Over Perfection
12 - Time and Place

© Prosci. All Rights Reserved. 32

Change Leadership: 
Deciding where to go and how to get there

Project Management: 
Building what we need to get there

Change Management: 
Ensuring our people get there, too
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Project Management

“Change Management Mic Drops 
with Tim Creasey” (1:10:41)

Fun intro discussion 
5 Tenets of Change Management
Plain Language Questions
Fun Quote
Connections 
Toast: may you always see the 
challenges of change ahead of you as 
unlockable, so that you may find the 
answers you already have within

© Prosci. All Rights Reserved. 34

Project Management

“A Deep Dive into Change & 
Project Management” (1:22:04)

Definition of change management
Failure modes of CM
Roles in managing change
How people dependent are the 
project results and outcomes
Defining both project challenges and 
adoption challenges
D x V x F > R (Gleicher's formula)
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Project Management

“Project Management and
Change Management” (59:52)

Definition
Intent
Focus
Scaling Factors
Process
Tools
Success Measurement
The Practitioners and Change 
Management Certification

© Prosci. All Rights Reserved. 36

Project Management

Complimentary disciplines; 
Common objective 

"PM prepares the solution for the 
organization; CM prepares the 
organization for the solution."

“Understanding Change Management
with Tim Creasey” (58:13)
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Project Management

Part 1 - Unified Value Proposition (27:08)
Part 2 – ADKAR (22:50)

Part 1 – Unified Value Proposition 
Two sides of the change coin
Entrepreneurship and the UVP

Part 2 – ADKAR
Building blocks of successful 
individual change journeys
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Change

Ep1- Engaging Leaders During 
Change (31:05)

Importance and role of sponsors
Activating senior leaders
To sponsor vs. Your sponsor
Make it real for them

Ep2- Measuring Success (30:16)

Elevating Change Success
Defining the value of CM
Getting on the same page
What is the finish line?
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Change

Part 1- Change Ecosystems (29:14)
Multi-faceted issues and 
opportunities require multi-faceted 
solutions as well as multi-lingual 
change leaders

Part 2- CM and Agile (TBD)
Iterative and Adaptive 
Adoption Enablement 

Part 3 – So, you thought you knew 
Prosci?!? (TBD)

More than ADKAR and Certs

Part 4 – What is our finish line? (TBD)
More productive AND more humane
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Change

“5 Steps to Overcome Your 
Change Barriers” (45:29)

Pandemic Fueled Change
ADKAR
Awareness
Desires
Knowledge
Ability
Reinforcement 
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Podcast Title Listen    Links Pairs With

CHANGE: How Did the World Move 
to WFH in 1.5 Days? (43:41) Listen Watch Customer 

Experience

Repeatable, Scalable 
Change Management (12:18) Listen    Watch Digital 

Transformation 

Tim Creasey on Innovation
and Change Management (25:36) Listen Watch Innovation 

Change and Design (TBD) Coming soon Design 

Change Expert, Tim Creasey, and 
the Human Side of Change (38:53) Listen Watch Physicians

How to Lead Your Team 
Through Change (38:16) Listen Watch Leadership

A 12 Pack  of Alignment Hacks with 
Tim Creasey – Part 1 (1:10:53) Listen Watch Alignment

A 12 Pack  of Alignment Hacks
with Tim Creasey – Part 2 (56:29) Listen Watch Alignment

Change Management Mic Drops 
with Tim Creasey (1:10:41) Listen Watch Project 

Management

A Deep Dive into 
CM & PM (1:22:04) Listen Watch Project 

Management

Project Management and 
Change Management (59:52) Listen Watch Project 

Management 

Podcast Title Links Pairs With

Understanding CM
with Tim Creasey (58:13) Listen Watch Project 

Management

How to manage the people side of 
change with Tim Creasey (28:03) Listen Watch Project 

Management

Unified Value Proposition – Part 1
(27:08) Listen Watch Project 

Management 

ADKAR – Part 2
(22:50) Listen Watch Project 

Management 

Engaging Leaders
During Change (31:05) Listen Watch Change

Measuring Success
(30:16) Listen Watch Change

Change Ecosystems
(29:14) Listen Watch Change

Change Management 
and Agile Coming soon Change

So you thought you 
knew Prosci? Coming soon Change

What is your finish line?
Humane AND Productive Coming soon Change

5 Steps to Overcome Your 
Change Barriers (45:29) Listen Watch Change

Change Management Pairs Nicely With ______   Podcast Playlist Prosci www.prosci.com solutions@prosci.com

December 13, 2021

© Prosci. All Rights Reserved. 42

What new eyes and ears need to 
hear to message of “more humane 
and more productive change by 
treating our people right!”? 

“

Where can you begin pairing 
change management? 
Base beat? Re-mix? 

“
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Your global partner for change success

Headquarters
solutions@prosci.com

+1 970 203 9332

Canada Office
info_can@prosci.com

+1 902 826 9090

Australia and NZ Office
info.anz@prosci.com

+61 2 9810 6264

Mexico Office
contacto.latam@prosci.com

+52 55 1107 6758

Chile Office
contacto.latam@prosci.com

+56 9 7384 3330

Spain Office
contacto.iberia@prosci.com

+34 9 1286 6872
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