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Enhance Your Skills:
Change Practitioner Journey Model

Prosci

PEOPLE. CHANGE. RESULTS™

Webinar Perspective

An Individual Change Practitioner

a person actively engaged in an
art, discipline, or profession
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What Makes a Good Change Practitioner?

Attributes:

Excellent Change Management Flexibilit Interpersonal Skills
Communication Skills Competency ¥ (Team Player)

EE BIRE

Additional helpful experience:

Commitment to Knowledge of

Busi Infl )
usiness Influence the Change the Business

Prosci | -

Change Practitioner Journey Model
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a visualization
of the process
that a person
goes through
in order to
accomplish a
goal
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Change Practitioner Background

A Quick Chat

We worked with
teams that had
very different

Reflecting on

shared backgrounds and
ind d experience.
minaset an What shared
foundational mindsets or
beliefs foundational beliefs
Karen Ball did they have?
Prosci |

Each Practitioner Journey is a Little Different,
But There are Five Common Paths

Ashia Sam Sean Laney Camille
“l want to set myself “Most of the time “l would like to “lwant to help build “l want to lead people
apart and gain I work on projects, facilitate Prosci and lead change on my team and
change management and | want to integrate change management management as throughout the
knowledge and skills.” change management programs internally a competency in organization through
into our plans.” at my organization.” my organization.” their change journeys.”
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Design

Successful Change Requires Both Technical and People Sides
oeveiop Understand

vvvvv _ Deler the context for

Models Reason : + change, the
for  wep IR 11E150C —_— Success f
What | Know Change - process 0

ergose change, and
Adopt Why CM

Use

Change Practitioner Journey Model

An Organizational Move to a Future State

Current Transition

Ultimately requires individuals to move
from their current to their future state
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Models

Unlock change
( success through
the individual

What | Know Change is not a smtch building blocks
| T m I Ena in ADKAR
Change Practitioner Journey Model o -u; ~230/400 1. . '
j _ 6 AEW| SR
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The Five Bmldln% Blocks for
Successful Change

Prosci | s

Copyright Prosci. All Rights Reserved.



Enhance Your Skills: Change Practitioner Journey Model

www.prosci.com/webinars

PAISIR SO}

Camille

Methodology
What | Do

Change Practitioner Journey Model
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Change Practitioners Facilitate the CM Process
Structured process

that recognizes how
individuals make
changes so the
organization realizes
benefits

Input } Qutput

A change to how the
organization operates
and does work

Individuals making changes
to how they do work~ from
their own current state to
their own future state

* ERP System
+ Strateglc Initiative

* New Technology

* New Benefits Program

* Merger or Acquisition

+ New Product

+ Productivity
Improvement

+ Process Change

-() Processes

Compensation &>« ,’\ & Systems

Location © =

L
Performance Reviews Hae ( lonspects of +# Tools
Change Impact
Reporting Structure ;2. \ / £ Job Roles

Mindset/Attitudes/Beliefs &« «:%Critical Behaviors

"s\ -
L& & =)
\'n-/ —
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Camille

Methodology
What | Do

Change Practitioner Journey Model
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Change Practitioners Follow an Inquiry-Based
Approach to Managing Change

Learn how to

O Why are we changing?

O Whatis changing? thlnk about
O How ready for the change is the organization?

O How bigis the change? Change and
O Who has to do something differently because of the change? connect

O How are those who have to do something differently impacted? e ey

O Do the people know how to change? activities to
O Can they effectively make the change? outcomes
O Whatinformation and resources do they need to change?

Change Practitioners Connect Project Activities
to Individual Change

Individual:

Awareness Desire Knowledge Ability Reinforcement

Organizational:

Prosci | o
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Prosci

W CERTIFIED %

Change
Practitioner

Apply models and methodology

to a real-world project

Immersive, interactive learning experience
knowledge checks, presentation

Difference That Made a Difference

A Quick Chat s

el 4

\. 2
‘
\

What would you
say was the
‘difference that
made a difference’
when you were
introduced to
Prosci models and
methodology?

Reflecting on -4

models and

methodology

Karen Ball

Prosci | -
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@ Change: Sequential and Iterative
b Design .
Ve o Dd = - Build
o . Knowledge and
State . .
+ = Skills to Bridge
— uccess

Practice Re%sron_'
Change 174 ”
How | Grow . o II the “Kto A

s E
]

Change Practitioner Journey Model
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Frere1 G - What1 0%

© Prosci. All Rights Reserved.

13

55555 Laney Camille

@ ‘I & MY RESOURCES
Ashia sam

Practice
H OW I G rOW Practitioner eToolkit

Type what you are looking for...

P’ﬂst'i ADKAR® Solutions esources Prosci.com

Change Practitioner Journey Model
\Q\Ode[: GET STARTED
h o5 Portal.Prosci.com

vath od| g 2
. @ g&’& Managing Change in the
( New Realit
hee) 62 Whar| 0% ¢

DISCOVER HOW WE CAN HELP YOU

Prosei |
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Resources to Help You Grow and Develop as a Practitioner

— |
60 260 65
Thought Leadership Blogs On-Demand

Articles Webinars

_g_
?
16 25 109
Worksheets Success Stories Research Summaries YouTube Videos
Prosei |
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Bridging the “K to A” Gap

A Quick Chat

What did you do in

Reflecting on
growing in

the practice
of change
management

Copyright Prosci. All Rights Reserved.

your work as a
change practitioner
to apply what you
learned and build
‘Ability’?

Karen Ball

Prosci | s
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Each Practitioner Journey is a Little Different,
But There are Five Common Paths

O

Ashia Sam Sean Laney Camille
“l want to set myself “Most of the time “Iwould like to “Iwant to help build “l want to lead people
apart and gain I work on projects, facilitate Prosci and lead change on my team and
change management  and|wanttointegrate  change management management as throughout the
knowledge and skills.” change management programs internally a competency in organization through
into our plans.” at my organization.” my organization.” their change journeys.”

17

Five Common Practitioner Paths

Path
Where | Go

Change Practitioner Journey Model

X0 do/o
$.®_
What1 95

Ashia Sam Sean

How it starts

Prosci

% CERTIFIED %

Change
Practitioner

Where it goes

PATH 3

Cert|f|+cat|un Certification Certlt‘:‘catmn Cemﬂ:ation
Certification Project-Based Instr:ctin Enterprise Change People
Work 2 Management Management
 Poss, i gt Resened Prosci ‘ 18
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verified
achievements

to unlock
opportunities

Retro badging
campaign
through early
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Acclaim
by Credly

Respected Brands.

Resume-worthy
Achievements.

Credly’s Acclaim platform is the workd's largest network of
indiiduals and organizations using verified achievements
o unlock opportunities. join millions of professionals in
sharing your achievements online.

Remamber me FOrgot your password?

Acclaim

a

After getting certified and adding the badge to my Li
profile, rom local companies got in touch |
me to werk with them an a project.

Dashboard Settings

8badges Sortby: Date Earned v
Saint-Paul Tinga, Software Architect & Developer

Prosci®
Integrating Agile
and Change
Management

) PMC Level |
Not issuing badges yet?

Cordly Add value to the achievements, certif|
Learn more at Credy.com

Prosci®
Enterprise
Change
Management..

Prosci®
Experienced
Practitioner
Program

Prosci®
Prosci® Train- ;i\ Certified

the-Trainer

@ @

Prosci | -
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Five Common Practitioner Paths
W h e re I G O Ashia Sam Sean Laney Camille
Change Practitioner Journey Model .
Prosci
Procitner Prosci Credentials
New skills to elevate your
role at your current job or
with a client
Increased opportunity on
your career path
© prosl Al ights Reserved Prosci ‘ 20
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Path
Where | Go

Change Practitioner Journey Model

xodoy.
g‘%&
What 1 O
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Five Common Practitioner Paths

0@

Camille

Ashia

Prosci

ettt Prosci Credentials
Change More efficient and effective
Practitioner .

project management
Improve project results
through greater adoption
and usage

pdvanceqy

Prosci

% CERTIFIED
Advanced

Change
Practitoner

Advanced
Immersion
Workshop

Experienced
Practitioner

Prosei | =
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Path
Where | Go

Change Practitioner Journey Model

d
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Five Common Practitioner Paths

Ashia Sam Sean Laney Camille

Prosci Credentials

Increased organizational change
management capabilities
Reduced training costs

Prosci

* CERTIFIED %

Change
Practitioner

~\can tEaCh > . }
e "\ can teach ° pdvanceqg
“Project
Results :
_ Changv Change
Fundamentals Program for l\:ammnmm\'rlt Spmwmfm | ;duanced
M:fn?;rn\ﬁnt ‘ Miﬂi!'fs Program  Briefing Instructor
Management / /s Cerﬁﬁ(.ate
_Employee - -
Orientation

Prosci | >
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Path
Where | Go

Change Practitioner Journey Model
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Five Common Practitioner Paths

8@

Camille

Ashia

Prosci

Prosci Credentials
. * CERTIFIED &
You in a change leader role Change
. . . Practitioner
in your organization
Enterprise change
management as a
competitive advantage

pdvanceqy

Prosci

* ACHIEVEMENT %

Prosci

% CERTIFIED &
Advanced
Deployment
Leader

Enterprise
Change Management
Bootcamp

Prosei |
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Path
Where | Go

Change Practitioner Journey Model

X0 do/o
ég"g_
What1 95
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Five Common Practitioner Paths

Ashia

Prosci Credentials

You as a role model for

change leadership

Reduce barriers to change
and demonstrate results

afl Change Management

Sponsor Briefing

Prosy. v *fosci \

* ACHIEVEMENT K ACHIEVEMENT s
Leading Your Program for

W\ Team Through
\ Change / Managers

public ® or "\ Private ¥

Prosei

* CERTIFIED

Options for open

enrollment (public) or
enterprise (private)
programs

Change
Practitioner

Prosci \

* ACHIEVEMENT

Prosci § Prosci

% ACHIEVEMENT & * ACHIEVEMENT %
i Fundamentals
Taking Charge of Change
of ChangE/ Management
Public or Private

Prosei |
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Your Journey to Grow and Develop

A Quick Chat =
= -
g == What shifts or
REﬂeCtmg on ? N trends are you
the paths of T seeing that change

 —

4

practitioners are
reacting to or
planning for?

change
practitioners

Karen Ball

Prosci | >

,, Change Practitioner Journey Model

a visualization
of the process
that a person
goes through
in order to
accomplish a
goal

Prosci | >
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siobal partnéifor:change siiccess

Prosci

PEOPLE. CHANGE, RESULTS™

September — Premium Webinar

Organizations will be hybrid workplaces for the
foreseeable future. A significant amount of work

. . may remain off premises, which will ripple across
How to Virtualize the organizations including into the practice of

Practice of Change change management.

Management in a
Reimagined

Workplace Wed., September 16 at 11 a.m. US EDT

Premium Webinars are cost-effective, high-
impact ways to grow as a change
practitioner.

Prosci |

;) TWO DATES

Tues., September 15 at 9 p.m. US EDT

www.prosci.com/premiumwebinars
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