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a person actively engaged in an 
art, discipline, or profession

Webinar Perspective

An Individual Change Practitioner
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What Makes a Good Change Practitioner?

Attributes:

Excellent 
Communication Skills

Business Influence

Interpersonal Skills 
(Team Player)

Commitment to 
the Change

Change Management 
Competency

Flexibility

Knowledge of 
the Business

Additional helpful experience: 
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a visualization 
of the process 
that a person 
goes through 

in order to 
accomplish a 

goal
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Lisa Kempton

Karen Ball

A Quick Chat

Reflecting on 
shared 
mindset and 
foundational 
beliefs

Change Practitioner Background

We worked with 
teams that had 
very different 

backgrounds and 
experience.  
What shared 
mindsets or 

foundational beliefs 
did they have? 
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Each Practitioner Journey is a Little Different, 
But There are Five Common Paths 

1 2 3 4 5
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Models
What I Know

Understand 
the context for 
change, the 
process of 
change, and 
why CM
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Unlock change 
success through 
the individual 
building blocks 

in ADKAR

Models
What I Know
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Methodology
What I Do

Structured process 
that recognizes how 
individuals make 
changes so the 

organization realizes 
benefits
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Learn how to 
think about 
change and 
connect 

activities to 
outcomes

Methodology
What I Do
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Immersive, interactive learning experience
knowledge checks, presentation

Apply models and methodology 
to a real‐world project
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Lisa Kempton

Karen Ball

A Quick Chat

Reflecting on 
models and 
methodology

What would you 
say was the 

‘difference that 
made a difference’ 
when you were 
introduced to 

Prosci models and 
methodology?

Difference That Made a Difference
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Practice
How I Grow

Build 
Knowledge and 
Skills to Bridge 
the “K to A” 

Gap
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• Thought Leadership Articles: 60
• Blogs: 260
• On‐demand Webinars: 65
• eBooks: 9
• Worksheets: 16
• Success Stories: 25
• Research Summaries: 11

Portal.Prosci.com

Prosci.com

Practice
How I Grow
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60
Thought Leadership

Articles

260
Blogs

65
On‐Demand
Webinars

9
eBooks

16
Worksheets

25
Success Stories

11
Research Summaries

109
YouTube Videos

Resources to Help You Grow and Develop as a Practitioner

© Prosci. All Rights Reserved. 16

Lisa Kempton

Karen Ball

A Quick Chat

Reflecting on 
growing in 
the practice 
of change 
management

What did you do in 
your work as a 

change practitioner 
to apply what you 
learned and build 

‘Ability’?  

Bridging the “K to A” Gap
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Each Practitioner Journey is a Little Different, 
But There are Five Common Paths 

1 2 3 4 5

© Prosci. All Rights Reserved. 18

Five Common Practitioner Paths

Path
Where I Go
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verified 
achievements 

to unlock 
opportunities

Retro badging 
campaign 

through early 
2021
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Five Common Practitioner Paths

• Prosci Credentials
• New skills to elevate your 

role at your current job or 
with a client

• Increased opportunity on 
your career path

Path
Where I Go
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Five Common Practitioner Paths

• Prosci Credentials
• More efficient and effective 

project management
• Improve project results 

through greater adoption 
and usage

Path
Where I Go
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Five Common Practitioner Paths

• Prosci Credentials
• Increased organizational change 

management capabilities
• Reduced training costs

Path
Where I Go
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Five Common Practitioner Paths

• Prosci Credentials
• You in a change leader role 

in your organization
• Enterprise change 

management as a 
competitive advantage

Path
Where I Go
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Five Common Practitioner Paths

• Prosci Credentials
• You as a role model for 

change leadership
• Reduce barriers to change 

and demonstrate results

Options for open 
enrollment (public) or
enterprise (private) 
programs

Path
Where I Go
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Lisa Kempton

Karen Ball

A Quick Chat

Reflecting on 
the paths of 
change 
practitioners

What shifts or 
trends are you 

seeing that change
practitioners are 
reacting to or 
planning for?

Your Journey to Grow and Develop
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a visualization 
of the process 
that a person 
goes through 

in order to 
accomplish a 

goal

25

26



Enhance Your Skills: Change Practitioner Journey Model
www.prosci.com/webinars

Copyright Prosci. All Rights Reserved. 14

solutions@prosci.com | +1 970 203 9332 |prosci.com

Your global partner for change success
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September – Premium Webinar

How to Virtualize the 
Practice of Change 
Management in a 

Reimagined 
Workplace

Organizations will be hybrid workplaces for the 
foreseeable future. A significant amount of work 
may remain off premises, which will ripple across 

organizations including into the practice of 
change management.

Tues., September 15 at 9 p.m. US EDT

Wed., September 16 at 11 a.m. US EDT

TWO DATES

Premium Webinars are cost-effective, high-
impact ways to grow as a change 

practitioner.www.prosci.com/premiumwebinars
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