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Prosci Virtualization Effort

Lessons Learned

. Pivoting around purpose

. Creating a virtual engagement language
. Mastering virtual facilitation

. Avoiding boredom and distraction

. Embracing what is uniquely virtual
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Prosci Pivot

March 1, 2020: 0%
virtual training delivery

Wonderful event! THE
best virtual training
experience |'ve had,

»

Significant use of if not one of the best
physical engagement trainings | have every
for experience attended.

Prosci | >

Lessons Learned

. Pivoting around purpose
. Creating a virtual engagement language
. Mastering virtual facilitation

. Avoiding boredom and distraction

. Embracing what is uniquely virtual
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A Bit of My Backstory, Only Because It Matters

July 2003:
Last time | was
collocated with a
Prosci coworker July 2004: First Prosci webinar

12 attendees (4 classmates) Webinars

2001 2003 2005 2007 2009 2011 2013 2015 2017 2019

Uptick in point-to-point
video chat. Timbot
starts gathering dust

July 2005: Finish MBA, return to Prosci fulltime,
Jeff and JJ set up the Polycom ViewStation

~ Proseil | s
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. Enterprise Capability
To: Tim Role-Bases Suite Expansion
From: Jeff
Okay, okay. But we aren’t Digital Platform
doing just training, we are Train-the-Trainer Expansion
doing a transformational Practitioner Extension
experience that empowers
change agents to tackle a Global Affiliate Network On Demand
challenge in a new way. eLearning
2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 ii!g
‘ Webinars >
To: Tim 1st Certification Programs
From: Jeff Peaceful Valley Ranch, CO . .
. We Will NEVER e — Mission: We enable I've learned that people will forget
do training... individuals a'nd organizations what you said, people will forget what
to build their own change you did, but people will never forget
ui ir ow
- how you made them feel”
management capabilities v
Maya Angelou
Prosci | ¢
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Industries

Technologies

lVour Strategy,
Mission, and Wo

Your Strategy,
Mission, and Work
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Industries

Your Strategy,
Mission, and Work

Ring 1: Response to COVID-19
1. Self isolation
2. Social distancing
3. Hand washing and hygiene

Ring 2: Organizational responses
to the response to COVID-19
1. Excelling as a virtual employee

2. Empowering virtual work and teams
3. Rapid resource redeployment

Ring 3: Organizational specific
changes to shape us into our
new future state

-TBD -
Prosci | -
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Leading from the Front: Virtual Pivot
sIm!ITIlw! rRIlEF }/0 Feb 18 — Prosci EXT discusses COVID-19 impacts at BoD meeting
L — . “« H ” H

L~ /oMarch 2 — First “Prosci response” brainstorm document

16 |17 Q_s)—*rr 20 |21 |22
Feb ®Target first delivery for March 31
P52 |25 |26 y/f 29 & Y
T — March 13 — Friday the 13t happened, chips began rapidly fallin
1<2),3456 y ppened, chips began rapidly falling
A~ 7 March 15 — Decision taken to not hold in person programs
0 o [1:3):—1—— """"" 45 customers directly impacted in sessions March 17-19
March oz p———
[15> (L7 (18 |19)rd0 21 | March 17-19 — 32 of 45 attendees join the inaugural
Prosci Virtual Instructor-Led Certification Program

22 |23 Q24 |25 .f26)27 |28

o ‘_ | ———eMarch 24-26 — First week of concurrent sessions
29 |30 (31 \9_.2\ 3 |a

@ April 1 - First Global Partner delivered VILT certification
5 |6 J)——L 9 |10 |1
@ April 7 - First VILT delivery of Integrating Agile and CM Workshop
Prosei |
8
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3-Day Certification

Public

Leading from the Front: Portfolio Virtualization

March April May

Private GAN TIT

Integrating Agile and CM

Private GAN Public

Public

Leading Your Team
(Manager Program)

\y } 2/
GAN i Private

Public

Taking Charge of Change
(Fundamentals Program)

private  GAN 11!

Public

Executive Briefing in
Change Management

Private  GAN

Employee Program

] @
A GAN

Delivery Project Results

2020 license holder update and =
TTT enablement in late April U0

Advanced Immersion

Private

ECM Boot Camp

© Prosci. Al Rights Reserved.
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Leading From the Front: Virtual Engagement

MITIWIRIF|S /.Webinar:AimingADKARatToday’sChangeChaIlenges

23 |24 5 |26 )77 |28 | __—®ADKAR Hackathon: ACMP Denver Metro

30 }—3'1" 1 2 3 4 . . .
. ——®ACMP Webinar Panel: 3 things about 3 things

N :9 e ———— e Webinar: Actionable Insights from ADKAR Quick-Start Guides
/-OACMP Webinar Panel: Virtualizing change management

T ———eWebinar: Crafting a Compelling Why Webinar

\OADKAR Hackathon: ACMP Utah and ACMP Texas

\oWebinar: Activating Change Roles

18 119 o |21 | 22 ) 23————®Webinar: Creating Captivating Virtual Engagement

—e Fast Track Your Change Success Week

Prosci |
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S
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March | —
29
5
ppril |12 |13 |14 |15 |16 |17 |18
19 |20 |21 (@2 =122 D25
N
poy
26 27 |28 |29 (B0} 2
3 (4 |5 G |7 |8 D]
10 |11 [12 [13 |14 [15 |16
May
17
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How to Start Managing Change When
the Change is Unclear

A Senior Leader's Role in Leading
Change Remotely

ina change |

Overcoming Barriers to Ability in
Remote Work Environments

Quick-Start Guides: Actionable Insights

for Today's Change Challenges Impacts Quickly

© Prosci. All Rights Reserved.

Leading From the Front: Timely and Relevant Blog Releases

How to Assess and Address Change

anizatio

How to Manage Change in a Crisis With
No Time to Plan

How Empathy Mapping Helps When

What Senior Leaders Need From Redeploying Warkers

Change Practitioners Right Now

Prepare to Get the Most From Your
Virtual Training Experience

Tips for Peaple Managers: Use CLARC
to Lead Change Remotely

Four Ways to Engage Change Teams
Remotely

f the th A

Prosei | =
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Direct Client Feedback

Wonderful event! THE best
virtual training experience I've
had, if not one of the best
trainings | have every attended.

| was amazed at how much |
enjoyed the online course.

they managed it seamlessly.
would highly recommend

The course was wonderful. 3 days of
virtual learning were great. The

instructors were great, the use of tech
was great. All around great experience.

© Prosci. All Rights Reserved.

| wasn't sure this certification would be meaningful based on the
delivery model...l was wrong! | learned so much and feel confident

in my ability to impact and affect change in a positive way.

The virtual learning experience was
very interactive and engaging.

an amazing experience! -

the instructors and producers were fantastic

| was amazed at how much | enjoyed the online
course. | was hesitant at the thought of spending 3
days of online work and whether it would be
boring and tedious. It was quite the opposite.

Prosci |
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Prosci Virtualization Effort

@ssons LearneD

. Pivoting around purpose

. Creating a virtual engagement language
. Mastering virtual facilitation

. Avoiding boredom and distraction

. Embracing what is uniquely virtual

Creating a shared physical experience

Copyright 2020 Prosci. All rights reserved.
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1. Pivoting around purpose

“ In the face of a crisis or opportunity, the difference between just flailing around and
truly pivoting is being grounded in who you are — as an individual, a team, a profession,
or-an organization. Anchoring to purpose is the key to successfully pivoting.”

Tim Creasey, Prosci
Chief'Innovation Officer

At Prosci, our purpose anchor is creating a
transformational experience that empowers and
emboldens change agents to drive adoption and usage
to contribute to people-dependent ROkin a new way.”

Prosci

2. Creating a virtual engagement language

“ Every interaction needs a ‘language’ — a pathway that
enables the exchange of ideas. Virtual engagement
needs its own language. We compiled our language
with fit-for-purpose interaction techniques.”

How we’ll interact

iple Choice
d PollEv Wordcloud pollEy Image Pindrop | PollEv Multip)
pollEv Reader Boar

8

i kout room
pallEv Vote Up/Down | POllEV Competition! Breako

Copyright 2020 Prosci. All rights reserved.
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Small Group Breakouts

Pick up this topic or challenge
Collaborate on it

Come back with some highlights
to share with the large group

Prosei | v

3. Mastering virtual facilitation

Facilitati i
cilitation Best Practices for Virtyal Instructor-Led Training

* Mindset shift

* Starting on time

* Using Session Agreements (Ground rules)
* Focusing and engaging partici

“ . . . Sl
Prosci’s Master Instructors and . seeping the energy high

P
ganized

Producers rapidly adopted * Avoiding technical problems
Making part comfortable

virtual facilitation best practices brofessional app
Ll al appearance
and mastered the technology to - Mixed virtual and in person groups

Role of the Producer

bring magic to the VILT

Copyright 2020 Prosci. All rights reserved.
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Shout out to the Prosci Master Instructors and Producers

IO OGP
¢ 1}00@ ‘“@
”901@&
00 L e
a@ag@a

Prosci | -

19

It’s not
the same.

Prosci | »

20
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Technology: Friend or Foe

Copyright 2020 Prosci. All rights reserved.
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lﬂ:necial thanks to Bryan Carey,
ichael Nestor, and Lanie Roth
for doing an incredible job!
Thank you also to Tim Creasey
for dedicating some time to
making a guest :‘ppearance
during our final day!

Chris. Cewte WW( T
66 Ci Coe

Were wtwfmg:

Many thanks te

the Proscite@m
(Debbie, Sonny, ‘wes
JD) foratruly
beneficial

virtual learning
experience

Derinda, Bryan
and Josh were ‘
awesome. I honestly cannot
Mahalo Josh for thinkofan
beingourcoach  improvements. Bil
inthebreakout  Chris and Sonny did

sessions. You Vi hin well.
rock! everything sowe

Thank you so .
much Chuck, Val /_lllke was an excellent
and Georgia. | cilitator. He is a natural in

leamedalotina e
enthusiastic and engaging! He

§r':12%?nc§ll'jtnut\rg{t n clearly has a ;)g.asgs‘ioﬁi |flor
ti : L change management, and his
tojumpin. knowledge & experience were
evident. Great job!

Thankyouto Adam, Maryand |_/\Michele &
Margaret - they were fantastic! Robdida
great job!

© Prosci. Al Rights Reserved.
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4. Avoiding boredom and distraction

“ Virtual engagement language
+

Thoughtful design
+

Masterful facilitation
+

Rules of thumb

Avoiding boredom and distraction”

Copyright 2020 Prosci. All rights reserved.
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Cameras on

Copyright 2020 Prosci. All rights reserved.
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-

Energizers are essential ™

27

5. Embracing what is uniquely virtual

“" .
| Guest visits

“10 people simultaneously
asking questions

= Leveling the playing field

‘ for the introvert learners

‘ Bringing humanity
into the classroom

Copyright 2020 Prosci. All rights reserved.
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* Creating a shared physical experience

Copyright 2020 Prosci. All rights reserved.
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Prosci Virtualization Effort
Lessons Learned

. Pivoting around purpose

. Creating a virtual engagement language
. Mastering virtual facilitation

. Avoiding boredom and distraction

. Embracing what is uniquely virtual

Email solutions@prosci.com
with “Virtualization Support”
in subject line to learn more

Prosci |
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PEOPLE. CHANGE, RESULTS™
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