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Prosci Methodology takes
what we know about people,
change and results and
organizes it into a simple
repeatable process to
achieve change success.
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Prosci Methodology takes
what we know about people,
change and results and
organizes it into a simple
repeatable process to
achieve change success.

Prosci digital tools and
resources activate research
insights, build knowledge and
skills, and support effective
change management on
projects and change initiatives.
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People choose Prosci as a trusted partner

in change success because we keep people at
the forefront of change.

We're continually developing better ways to
manage the people side of change.
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We Listened, We Learned, We Adapted

Enhanced Prosci Methodology and Tools

More
Accessible

More
Actionable

More
Elevate Change Swecess Effective

Prosci Methodology is Designed to Elevate Change Success

Prosci

Methodology )
We Change for a Reason We Apply Change Management to Realize the

Benefits and Desired Outcomes of the Change

Organizational Change Requires

e Organizational Outcomes are the
Individual Change &

Collective Result of Individual Change

Change management is an enabling framework for managing the people side of change

Prosci |
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Tools to Elevate Change Success: Prosci Hub Solution Suite

More More More
Accessible Actionable Effective

Research Hub ) Proxima
. Anytime, Anywhere . .
The experience of Cloud-Based Your guide to managing
thousands of change Secure Online Access : change throughout a
leaders at your fingertips ’4 [\ project or initiative
Integrated
Hubs

Instructor Hub
Guidance and materials to
deliver a transformational
learning experience

Content and resources to

Knowledge Hub Qq Multiple Languages

build your knowledge and
skills to succeed at change ————
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Create an Unforgettable Digital Experience: Usable and Useful
Technical Design Pillars User Design Pillars
* Information Architecture * Accessibility/WCAG 2.1 AA
* Data Privacy and GDPR * Global (Language Support)
* Sustainability * Common Design Template
* Continuous Improvement * Visual Anchors
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Design Thinking: Empathy, Prototype, Test, Refine, Launch

Poster Session Prototypes
Placeholder Names
Story Maps
Feature Lists
Integration Requirements
Ul/UX Standards
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Hub Solution Suite Anytime, anywhere access via the Prosci Portal
| to digital content, resources and tools that
Portal.Prosci.com help you excel in change management.

(-] L&

Research Hub \I\
The experience of thousands of -

change leaders at your fingertips

Knowledge Hub

eaaad  Content and resources to build
your knowledge and skills to
succeed at change

Proxima

- Your guide to managing change
throughout a project or initiative

Prosci | -
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Research Hub

The experience of
thousands of change leaders
at your fingertips.

© Prosci. All Rights Reserved.

A single point of access to Prosci research,
including core studies, topical studies, and relevant

data across a broad array of topics.

Reference over 20 years of best practices, lessons learned and insights
from thousands of change leaders around the world.
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Prosci, at Its Core, Is a Research Organization (G
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Real Lessons From Real Practitioners

v 44% of projects impact 1,000 or more employees
v 66% impact more than one division L
v 89% impact business processes Largest body of knowledge ;'\ =
v 55% expect significant increase in change on change management
v 70% are nearing, at or past saturation point

Topics Studied

Advice for new practitioners Culture Measurement and metrics Sponsorship

Agile Engagement Methodology Sustainment

Aligning CM with other disciplines Global awareness Organizational change capability Team member attributes
Biggest obstacles Greatest contributors Readiness Training

Change agent networks Integrating CM and PM Reinforcement Trends in CM

Communications Job roles and locations Resistance management Vertical industry customization
Complementary roles Justifying CM Resources and budgets

Complex change Manager role Saturation and portfolio management

Proscic |

Best Practices in Change

Management — 11% Edition
Available in Two Formats

Research Hub

Prosci

Best Practices In
Change Management

11th Edition

Chapter 16: Customizing CM by Industry R

Chapter 16 Overview &

Highlight

Print: 375 Pages Electronic: Research Hub

Portal.Prosci.com
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Your source for the largest body of knowledge on change management.

Collapse and expand
the left navigation
pane if needed.

You can search the
research findings!
Access search here.

Research Hub
is the home
for Prosci

research.

BEST PRACTICES|

Bookmark key content on a
page, then see your
research bookmarks from
the top of any page. Your
bookmarks will display a
location in the research,
title, and a link to take you

directly to the content.

Go back to
the Prosci
Portal.

Letter fram Prosci &

m change and engage a workforce

rpose of this stu

Best pract ad provide insigit

successes of other change efforts provide checkpoints to

compiex char

r the peopie side

who have undertaken nt organizational changes dem

Left navigation to drill
down into each part of
the research. Expand
and collapse as needed Whether you study 5p:
using the up arrow and
down arrow controls. better adoprion &

dition of Best Pr

The Prosci

Portal tile for
ficiency, your project success rate througit Research Hub.

ly on the tools and processes derived from the

abiiity to ma

Research Hub

B g - Scroll down the content on
- each page and then navigate
to ‘Next’ or ‘Previous’ page.

https://store.prosci.com/bookstore/research-tools.html
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A single point of access to content and resources
related to a specific Prosci training program
or learning experience.

Knowledge Hub
Content and resources to

build your knowledge and
skills to succeed at change.

Transition from learning to application by understanding key concepts
and building new skills to succeed at change.

© Prosci. All Rights Reserved.
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Knowledge Hub
Content and resources to build your
knowledge and skills to succeed at change.

Available to Prosci License Holders

Access to Knowledge Hub: Attend a Prosci Training Program

@ Knowledge Hub

ALL PROGRAMS

DELIVERING PROJECT
RESULTS (DPR)
WORKSHOP

ECM BOOT CAMP

EMPLOYEE ORIENTATION

INTEGRATING AGILE AND
CHANGE MANAGEMENT
‘WORKSHOP

LEADING YOUR TEAM
THROUGH CHANGE

PRACTITIONER PROGRAM

SPONSOR BRIEFING

TTT LEVEL 1

TTT LEVEL 2

TAKING CHARGE OF
CHANGE

Demonstration:

Prosci's Change
Management
Practitioner
Program -
Knowledge Hub

© Prosci, Inc. Al Rights Reserved ansci ‘ 19
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Supporting Yo—wc Transition from
Knowledge’ to ‘Ability
Transition from learning to application by understanding key concepts
and building new skills to succeed at change.
20

© Prosci, Inc. All rights reserved.



Advancing Your Practice Through Digital Resources and Tools

Proxima

Your guide to managing
change throughout a
project or initiative.
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A web application that guides you through the
Prosci Methodology focusing on the people side of change

throughout a project or initiative.

Achieve change success and deliver value to the organization by following

a structured, adaptable and repeatable approach.

Define Success
Define Impact
Define Approach

Prepare Approach

© Prosci, Inc. All Rights Reserved.

Prosci Methodology and Prosci 3-Phase Process

Track Performance

Manage Change Sustain Outcomes

Review Performance
Activate Sustainment
Transfer Ownership

Prosci | =
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Proxima Follows the Prosci 3-Phase Process: “Best Next Steps”

Review Performance Time to Outcomes

4P’s 10 Aspects of Change Impact
L
) Risk Assessment Role Roster
“ ‘ A ADKAR Blueprint Scaled Plans
[
e “ I Prosci | »
Deliver more successful
change outcomes.
angercnes Prosci |
© Prosci, Inc. Al Rights Reserved. P’osci ‘ 23
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Access to Proxima: Attend a Practitioner Program or ‘MAP
PrOXima TRAINING PROGRAMS
Your guide to managing change
throughout a project or initiative. Cha nge Ma nagement 5
<t A Demonstration:
Certification Program
e :
- . Proxima
PCT Model Overview PCT Assessment Results & Finesta
e g hd | Performance
Methodolo
Applicationggrogram FEE|EmE
- Project (PEP)
Learn what's new in Prosci's updated methodology, and how to
apply the enhanced methodology and tools to a project.
Available to Prosci License Holders
© Prosci, Inc. All Rights Reserved. Ffﬂsci ‘ 24
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A single point of access to facilitation guidance and
materials to deliver Prosci training programs.

F=]

Instructor Hub
Guidance and materials to
deliver a transformational

learning experience.

Follow global delivery standards ensuring a seamless delivery experience for
instructors and a transformational learning experience for participants.

25

Prosci Train-the-Trainers Prosci Certified
Master Instructors Advanced Instructors

Instructor Hub is designed for all instructors

Guidance and materials to deliver a transformational learning experience.

© Prosci, Inc. All rights reserved.
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Tools to Elevate Change Success: Prosci Hub Solution Suite

More More More
Accessible Actionable Effective

Research Hub ) Proxima

. Anytime, Anywhere . .
The experience of Cloud-Based Your guide to managing
thousands of change Secure Online Access : change throughout a
leaders at your fingertips ’4 [\ project or initiative

Integrated
Hubs

Knowledge Hub ——— Multiple Lang i Instructor Hub
Content and resources to Qq Guidance and materials to
build your knowledge and deliver a transformational

skills to succeed at change ———— learning experience
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The Prosci Hub Solution Suite delivers
the structure needed to continue
building digital resources and tools to
advance the practice of change
management.
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Mexico Off.icie

contacto.latam@prosc
+52 551107 6758
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