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Foundational mindsets 
and the actions you can take 

to fuel the growing ambition to 
‘change how we do change’ 
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Leading change, today

Turning the corner

Applying structure and intent

Building enterprise capability

Changing how we do change 

Agenda 
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Mindset Actions

Leading change, today Your next best action 

Turning the corner Your next best action 

Applying structure and intent Your next best action 

Building enterprise capability Your next best action 

Changing how we do change Your next best action 
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Free Prosci Resource

https://empower.prosci.com/why‐building‐change‐capability‐is‐a‐smart‐investment

+  CAS E   S TUD I E S
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Fueling the Ambition to 
Be a Leader of Change
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Leading change, today

Turning the corner

Applying structure and intent

Building enterprise capability

Changing how we do change 

Fueling the Ambition to 
‘Change How We Do Change’

Leading change, 
today –

through shifting 
transitions toward 
yet‐to‐be‐defined 

future states
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Change: Before

7

8



Fueling the Ambition to ‘Change How We Do Change’
www.prosci.com | solutions@prosci.com

All rights reserved. Copyright Prosci. 5

© Prosci. All Rights Reserved. 9

Change: Sequential and Iterative
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Together

Apart

Change: Pandemic Landscape

https://blog.prosci.com/managing‐change‐in‐our‐re‐imagined‐workplaces
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Change: Moving Forward
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Change: Crowded Portfolio
How does this change relate 

to other changes?

How does this change relate 
to strategy and direction?

How is this change anchored 
in our values?
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Change: Protracted Transition

Protracted
Transition
State

Yet to be defined
Future
State
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 Involuntary Digital Transformation

 Return to and Re‐imagining of the Workplace 

 Shifting success horizons

 Crowded change portfolios

 Protracted transitions and unknown futures

Your next best action 
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Leading change, today

Turning the corner

Applying structure and intent

Building enterprise capability

Changing how we do change 

Fueling the Ambition to 
‘Change How We Do Change’

Turning the corner 
– from project‐
based change 
to building an 

enterprise change 
capability
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There will still be project‐based change 
(and change management)

Today’s change conditions require 
iterative and adaptive change, achieved 
through enterprise change capability

© Prosci. All Rights Reserved. 18© Prosci. All Rights Reserved.

Today’s change 
conditions require 

iterative and adaptive 
change achieved 
through enterprise 
change capability

?
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Application of a structured 
process and set of tools 

for leading the people side 
of change to achieve a 
desired outcome:

Change Management

Structured and intentional 
approach to build change 
capability and increase 

maturity to improve agility 
and portfolio success:

Enterprise Change Management

© Prosci. All Rights Reserved.
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Building Change Management Capability is a Journey

Where you
are today

Where you
want to get

How are we 
going to get there
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 From project application to enterprise capability 

 Pandemic response – for iterative/adaptive change

 Strategic decision – to increase maturity

Your next best action 
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Leading change, today

Turning the corner

Applying structure and intent

Building enterprise capability

Changing how we do change 

Fueling the Ambition to 
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Applying structure 
and intent 

and an organized 
process to build 
enterprise change 

capability
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Applying Structure and Intent

Define your
ambition

Gauge your
maturity

Map out your
unique strategy Take action!
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Leadership Commitment Statement:

Continuing to grow our business means we have to deal with change. There are many changes happening right 

now across our business.  In such a dynamic environment, we need to build the agility of our organization and 

ourselves as individuals to manage change effectively, and in a way that is consistent with our culture. 

We are therefore committed to increasing our change capability, and in particular we are focusing on the 

people side of change. This will mean using standard tools and processes with excellence.  We will roll these out 

across the business and make training available for associates who are supporting change to become skilled 

practitioners. We will also ensure our senior leaders play their roles well in leading and sponsoring changes. 

The objectives of this are to support strong business performance, enhance our ability to manage change in a 

consistent results‐orientated way, and ensure that this is all achieved in line with our strategy

~ Leadership Team

What would I find in your organization in three years 
when you’ve succeeded at building enterprise change capability?

Define your ambition

Active & Visible 
Leadership

Common 
Language Mindset for 

Change

Accelerated Business 
Outcomes

Activated Change 
Enabling Roles 

Community of 
Practice

Integrated
CM/PM

https://blog.prosci.com/why‐invest‐in‐enterprise‐change‐capability
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Gauge your maturity Prosci ®
Change Management Maturity Model™

LEVEL: CM SEEN AS: CM APPLIED WHEN: CM PRACTICED BY:

Level
1

Organizational
Competency

• A critical core competency for the org

• Essential on all projects and initiatives

• Second nature and commonplace

• At the start of projects and initiatives

• On virtually all project and other changes

• Inseparable from project delivery processes

• Practitioners and project teams

• All leaders and people managers

• Centralized functional group

Level
2

Organizational
Standards

• An important success factor on most

• A common and standard approach

• Regularly at project initiation or planning

• Integrated into PM approach

• Most practitioners and project teams

• Many leaders and people managers

• Potentially a centralized functional group

Level
3

Multiple
Projects

• A structured approach that adds value

• Applicable in various situations

• Localized in particular parts of the org

• At initiation on some projects

• Still missing or as a reaction on many

• Practitioners who are starting to 
collaborate and work together

• Some leaders and people managers

Level 
4

Isolated
Projects

• Important by some

• Unimportant by most

• On few projects, from initiation

• On some projects, in reaction to resistance

• On most projects, not at all

• Handful of unaffiliated practitioners

Level 
5

Ad hoc or
Absent

• A distraction from the focus on installing 
technical solutions

• Not at all

• A last resort and as a reaction

• Dependent on individual practitioners 

• Not formally by managers and leaders

https://www.prosci.com/resources/articles/change‐management‐maturity‐model
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Map out your unique strategy

Process
e.g. Project launch, Performance 
management, Improvement

Leadership
e.g. Sponsor, Steering comm, 
Change mgmt reviews

Skill
e.g. Who needs to know what? 
Training, Coaching, Tools

Structure
e.g. Organizational footprint, 
CMO, networks, job roles

Project
e.g. Pilots, Tiers, Departments, 
Regions, TriggersLeadership

Structure

Process Project

Skill

Prosci® ECM Strategy Map

ECM Strategy Map
Critical Decision:

 Leadership Commitment Statement

 Demonstration Projects

 Capability Development Approach

 Roles and Responsibilities

 Integration Opportunities

https://blog.prosci.com/a‐roadmap‐for‐building‐an‐organizational‐change‐management‐capability
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 Gauge your maturity

 Map out your unique strategy
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Leading change, today

Turning the corner

Applying structure and intent

Building enterprise capability

Changing how we do change 
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Building enterprise 
capability 

for individual and 
organizational 
resilience and 

growth
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There is still a need for more change practitioners

Today’s change conditions require 
building change competencies 

across and throughout the organization
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Change Practitioners Are Like 
the Director of a Play

30© Prosci. All Rights Reserved.

29

30



Fueling the Ambition to ‘Change How We Do Change’
www.prosci.com | solutions@prosci.com

All rights reserved. Copyright Prosci. 16

© Prosci. All Rights Reserved. 31

Who Does What When We Manage Change?

By performing the roles of Communicator, 
Liaison, Advocate, Resistance Manager, Coach

By Actively and visibly participating throughout, 
Building coalitions, and Communicating directly

By preparing, equipping and supporting people 
with integrated strategies and plans

By designing with adoption and usage in mind 
and integrating with the people side

By engaging, adopting and using the change 
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https://www.prosci.com/solutions/training‐programs
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How Do We Grow Capabilities Throughout?

Hiring Onboarding

Coaching

Competencies Objectives

Development
Plans

Performance
Reviews

Training
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Approaches And Results

This approach is popular among 
organizations that are newer to 
change management or have not 
yet garnered support for building 
enterprise change capability. 

This approach is best for 
organizations facing major, high‐risk 
initiatives on an ongoing basis, and 
needing to build a culture of change 
that executes with speed and agility.

The consultant‐only approach is 
common among organizations that 

are not pursuing a path to 
enterprise change capability yet 

need to manage selected changes.

https://empower.prosci.com/why‐building‐change‐capability‐is‐a‐smart‐investment
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 Resilience and growth

 Entire system – across and throughout

 Holistic capability building 

Your next best action 
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Pivot around purpose
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To what end
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Name it to tame it 

Lion

Name it
to tame it
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Matching
matters

Effort to Effect
Response to Situation
Solution to Opportunity
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Solution 
Laps

Lap 1

Lap 2

Lap 3
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Progress

Perfection
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Everything in moderation… 
except grace and gratitude
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Your next best action 
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Leading change, today – through shifting transitions 
toward yet‐to‐be‐defined future states

Turning the corner – from project‐based change 
to building an enterprise change capability

Applying structure and intent and an organized 
process to build enterprise change capability

Building enterprise capability – for individual 
and organizational resilience and growth

Changing how we do change 

Agenda 

Fueling the 
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‘Change How 
We Do Change’
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