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Fueling the Ambition to ‘Change How We Do Change’
Mindset Actions
@ Leading change, today Your next best action
@ Turning the corner Your next best action
@ Applying structure and intent Your next best action
@ Building enterprise capability Your next best action
@ Changing how we do change Your next best action
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Free Prosci Resource

Prosci + CASE STUDIES
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Why .Bu“i‘ld.in“g Change Capability m\,
Is a Smart Investment

https://empower.prosci.com/why-building-change-capability-is-a-smart-investment Prosci ‘ .
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0 The importance of defining goals

Successful change can
be unlocked

~ The Goose Story

: a The importance of teamwork
—t]

— '7; 7-—-—7___ __47 -n..::—-"’#
B == = Enlist others in

—_— Fueling the Ambition to your ambition
'~ Be a Leader of Change

e The importance of encouragement o The importance of empathy and understanding o The importance of sharing the workload

Change is

Give support,
challenging

confidence or hope

Build and draw upon
the strength of others
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Leading change, today

Leading change,
today —

through shifting
transitions toward
yet-to-be-defined
future states

Prosci | -
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Change
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Change: Sequential and Iterative
Design
Develop
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: State s
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Adopt
Use
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Change: Pandemic Landscape voluntard
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e
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Change
Apart
https://blog.prosci.com/managing-change-in-our-re-imagined-workplaces 10
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Change: Crowded Portfolio

Develop|

Reason
for

0
Change

How does this change relate
to other changes?

How does this change relate
to strategy and direction?

How is this change anchored
in our values?

Reason
for

5
1l

Change
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Change: Protracted Transition
Reason current Yet to be defined
for - State Future
Change State
- Prosei |
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Mindset Actions

Leading change, today v" Involuntary Digital Transformation

v’ Return to and Re-imagining of the Workplace
v' Shifting success horizons

v’ Crowded change portfolios

v’ Protracted transitions and unknown futures

Your next best action

OHONONONG)
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Fueling the Ambition to
‘Change How We Do Change’

Turning the corner
— from project-

based change
to building an
enterprise change
capability

Prosci | s
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There will still be project-based change

(and change management)

RIND
Today’s change conditions require
iterative and adaptive change, achieved
through enterprise change capability

Prosei | v
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through enterprise
change capability
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Application of a structured Structured and intentional
process and set of tools approach to build change

for leading the people side capability and increase
of change to achieve a maturity to improve agility

desired outcome: and portfolio success:

Change Management Enterprise Change Management

19

Building Change Management Capability is a Journey

Where you
want to get

How are we a
going toﬂget there

Where you
are today
)

Prosci | »
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Mindset Actions
@ v" From project application to enterprise capability
v Pandemic response — for iterative/adaptive change
. v’ Strategic decision — to increase maturity
Turning the corner

Your next best action

©)

© Prosci. Al Rights Reserved.
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Fueling the Ambition to
‘Change How We Do Change’

Applying structure
and intent

and an organized
process to build
enterprise change
capability

Applying structure and intent

Prosci | =
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Applying Structure and Intent

Define your Gauge your
ambition maturity

Map out your

' I
unique strategy Take action!

N Prosci | =

Define your ambition

What would | find in your organization in three years
when you’ve succeeded at building enterprise change capability?

' Common
anguage - Mindset for

:Active & Visiblé &
Leadership -

SR e e Change
Integrated S—— .

CM/PM

Community of

, Activated Change Accelerated Business
Practice

Enabling Roles Outcomes

https://blog.prosci.com/why-invest-in-enterprise-change-capability Prosci ‘ 24
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Gauge your maturity Prosei’ Change Management Maturity Model™

LEVEL: CM SEEN AS: CM APPLIED WHEN: CM PRACTICED BY:

Level Organizational Level 5
1 Competency

L Level 4 |
Level Organizational
2 Standards
Level 3 |
Level Multiple 27
3 Projects i
Level 2 A5 23 . 22

Level Isolated

4 Projects Level 1
Level Adhocor -

5 Absent
Leadership Application Competencies  Standardization Socialization

© prosc. Al ighs Reserved. https://www.prosci.com/resources/articles/change-management-maturity-model Proseci ‘ 25
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Map out your unique strategy

s
\Leadershlp}

N\ /
/

© Prosc. Al Rights Reserved https://blog.prosci.com/a-roadmap-for-building-an-organizational-change-management-capability Prosci ‘ 26

26

All rights reserved. Copyright Prosci.



Fueling the Ambition to ‘Change How We Do Change’

www.prosci.com | solutions@prosci.com

Fueling the Ambition to ‘Change How We Do Change’

Mindset Actions

@ v" Define your ambition

v Gauge your maturity

@ v" Map out your unique strategy

Your next best action

@ Applying structure and intent

@
O
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Fueling the Ambition to
‘Change How We Do Change’

Building enterprise
capability

for individual and
organizational
resilience and
growth

Building enterprise capability

Prosci | =
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There is still a need for more change practitioners

A A Y
MNIND
Today’s change conditions require
building change competencies
across and throughout the organization

Prosci | =
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Change Practitioners Are Like
the Director of a Play
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Who Does What When We Manage Change?

By Actively and visibly participating throughout,
Building coalitions, and Communicating directly

Sponsors

AR,

People Managers By performing the roles of Communicator,

Liaison, Advocate, Resistance Manager, Coach

By preparing, equipping and supporting people

Change Practitioners art ;
with integrated strategies and plans

Project Managers

By designing with adoption and usage in mind
and integrating with the people side

through adoption and usage...

contribute to successful change outcomes

People/Impacted Employees By engaging, adopting and using the change

https://www.prosci.com/solutions/training-programs

© Prosci. All Rights Reserved. Pmsai ‘ 31
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How Do We Grow Capabilities Throughout?
Sponsors
Hiring Onboarding
.
People Managers
Training Coaching
Change Practitioners
Competencies Objectives
Project Managers
Development Performance
People/Impacted Employees Plans Reviews
R Prosci | =
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Investment &
Capability
Practitioner-Only
Approach

Time

This approach is popular among
organizations that are newer to
change management or have not
yet garnered support for building
enterprise change capability.

Approaches And Results

Holistic Capability
Building

This approach is best for
organizations facing major, high-risk
initiatives on an ongoing basis, and
needing to build a culture of change

that executes with speed and agility.

Investment
Capability
Consultant-Only
Approach X
Time

The consultant-only approach is
common among organizations that
are not pursuing a path to
enterprise change capability yet
need to manage selected changes.

© Prosci. All Rights Reserver

https://empower.prosci.com/why-building-change-capability-is-a-smart-investment Prosci ‘ .
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Mindset

@
@)
©)

)

© Prosci. All Rights Reserved.

@ Building enterprise capability

Actions

Fueling the Ambition to ‘Change How We Do Change’

v’ Resilience and growth
v’ Entire system — across and throughout
v' Holistic capability building

Your next best action

Prosci |
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Changing how we
do change

Changing how we do change

Prosci |
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Name it
to tame it
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Matching
matters

Effort to Effect
Response to Situation
Solution to Opportunity

Praseci’

Solution
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Perfection

Prosci

Everything in moderation...
. T
except grace and gratitude

Prosci
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Mindset Actions

Your next best action

Changing how we do change

OHONONONG)
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Leading change, today — through shifting transitions
toward yet-to-be-defined future states

F u e | | n g t h e Turning the corner — from project-based change
to building an enterprise change capability
Ambition to
l Applying structure and intent and an organized
C h a nge H OW process to build enterprise change capability
) oy . v G Fr o
We DO C h a nge Building enterprise capability — for individual

and organizational resilience and growth

Prosci | «

All rights reserved. Copyright Prosci.



Fueling the Ambition to ‘Change How We Do Change’

www.prosci.com | solutions@prosci.com

Your global partner for change success
solutions@prosci.com | +1 970 203 9332 |prosci.com
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