Prosci Methodology

ADKAR Model
Describes the ﬁve ‘building blocks’ or elements
an individual needs to achieve for a change to
be successful.
Impacted individual is at the center of the
Prosci Methodology. Individual success leads to
organizational success.

Prosci Change Triangle Model
A framework that shows the four critical
aspects of any successful change eﬀort and
how they are interrelated: a shared deﬁnition
of success with leadership/sponsorship, project
management and change management.
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Purpose: To realize the value of the change
by ensuring the change is adopted and the
organization is committed and prepared to
sustain the change.
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Phase 3 – Sustain Outcomes

Review Performance

Activate Sustainment
Transfer Ownership
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Deﬁne Approach

Phase 1 – Prepare Approach
Purpose: To position the change for success
by developing a customized and scaled change
management strategy with the necessary
sponsorship and commitment.
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Plan and Act
Track Performance
Adapt Actions
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Phase 2 – Manage Change
Purpose: To achieve adoption and usage of
the change by creating, implementing and
adapting plan(s) that will move individuals and
the organization through ADKAR transitions.
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Activate Sustainment
Transfer Ownership

Sustain Outcomes

To position the change for success

To achieve adoption and usage of the
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individuals and the organization through

to sustain the change.

ADKAR transitions.

Deﬁne Success
What are we trying
to achieve?

Deﬁne Impact
Who has to do their jobs
diﬀerently and how?

Deﬁne Approach

Plan and Act
What will we do to prepare,
equip and support people?

Track Performance

How are we doing?

Adapt Actions

Review Performance
Now, where are we?
Are we done yet?

Activate Sustainment
What is needed to ensure
the change sticks?

Transfer Ownership

What will it take to
achieve success?

What adjustments do
we need to make?

Who will assume ownership
and sustain outcomes?

Change Management Strategy

Master Change Management Plan

Change Management Closeout
© Prosci Inc. All Rights Reserved.

2

