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Prosci, at Its Core, Is a Research Organization

Participants Canada

Europe Asiaand Pacific
11%
11th study — 2019 21% ) Islands
us Middle 7%
East
2017 32% 2%
2015 Africa
Latin 5%
o A Australia
2011 6% And N2
16%
2009
2007
2005 T Adobe % Cigna - Samcson =
268 Study input from
leading organizations t{ [ wMoeN

2000 around the world:

1st study — 1998 fixeny ptmmnmer QXFORD @ Ky
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Real Lessons From Real Practitioners

v 44% of projects impact 1,000 or more employees

v 66% impact more than one division

v 89% impact business processes Largest body of knowledge
v 55% expect significant increase in change on change management
v 70% are nearing, at or past saturation point

Topics Studied

Advice for new practitioners Culture Measurement and metrics Sponsorship

Agile Engagement Methodology Sustainment

Aligning CM with other disciplines Global awareness Organizational change capability Team member attributes
Biggest obstacles Greatest contributors Readiness Training

Change agent networks Integrating CM and PM Reinforcement Trends in CM

Communications Job roles and locations Resistance management Vertical industry customization
Complementary roles Justifying CM Resources and budgets

Complex change Manager role Saturation and portfolio management
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The Prosci Research Process

“Research is N
formalized - LT
curiosity. Itis o N

poking with a ) o
purpose.” h

Zora Neale Hurston

REPORTING ANALYSIS

Explore Key Findings o R
Best Practices in
Change
Management —

11th Edition

Longitudinal — same variables over long periods

New — extend our knowledge with new findings

Research
Compendium
with Multiple
Source Dates

Refresh — updated to inform ‘best actions’

Consistent — findings that carry forward; candidates
olla for future refresh
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4 Parts with 19 Chapters

Proser” Bex: practicaz in Change Mansgement

Report Structure and Highlights

PART ONE: Current Stat of Change Management.

Chapter1 insghts Tesarcn o the o ot e o Gt s

Explore what s happeningat e foefrot of on

emargingand mnng decpine

Movepast o project b projectopproach t b

Chapter3  Organizatonal Capabity anorgoniatons chonge capabiey o the DA
and fabicofyour oganizaton

PART TWO: Change Management Application

Gain buy-in and commitment for change.
Chapter 4 Motivation and Justfcation management by focusing on the resufs and
outcomes you deier

Chapter2 Trends

Measuring change management work and

Chapter s Effectiveness and Measurement Measuring chonge managern

A ing iening
e e Adapting and Aligning
svucured menodolog) Change Management
Saeandseur th gt resources oraptming
o angs mancgepan sfors
e specic teps ffcov change mancgers ake
The poweof cmplmetary dscines working
Inparrersnp i conpnon o

Chapter 7 CM Budget, Resources and Team Structure

Chapter8  Change Management Acides Roles in
Change N

Chapter 10 Spon

Chapter  PM and CM Integration

PART THREE: Roles in Change Management
Acive and visibi sponsorship i thesingle

Chapter 10 Sponsorship greatest contributor o the success of  change
initiative

Managers and supervisors egitmize the changes

impacting the teams they lead

~Extend project support and credibilty through an

engaged group of advocates

Strotegically everage experienced change

professionais o drve performance

Chapter 11 Managers and Supervisors

Chapter 12 Change Agent Neswork Chapter 14 - Comg|

Chapter 13 Consultants

Collaborate with internal support funcions
enhance change mandgement outcomes

L T —

"Navigae the complezity of managing change
within the contextof culture, employee and
stokeholder engogement
‘Adapt change octities o the unique challerges of
your industry
Change management itersects with Program
Managemen, Lean, Agile and more
How to adapt when the project presents dficult
change management scenarios
Migate the cumulative and collective impact of
n increasing volume of change.

Chapter 14 Complementary Roies
Chapter 15 Culaure, Employee and

Stakeholder Engagement
Chapter 16 Customizing CM by Indusry
Chapter 17 Aigning CMwith Speciic Approaches
Chapter 18 Managing Complex Changes

320 Tables and Figures

Chapter 19 Saturation and Porcfolio Management
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New in this Edition

o
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Ves - 33%
60 |-
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This report is designed for

Poor Fair Good Excellent

accessibility and (n=819) (n=2.465) (n=3,027) (n=540)
compliance with regulatory

Percent of Respondents That Were On or Ahead of Schedule

standards that promote Color, Contrast, Patterns and Layout

Parcent of Respondents

equality for people with
Ml Somewhat Disengaged 2017
Somewhat Engaged 19% 2015
. NG 1%
Isablilities ’ compiete
. Level 5+ Understanding 30%
Organizational 39%|
. “” oAl q ” Competency ,é‘:
Committed to “Accessibility by Design Adquate
Level 4 Understanding
Organizational 3%
Standards 25%
N Some Understanding. 33%
Stgh Understandin
Level 2 o e 19%
Isolated
Projects. "%
No Understanding g
Lot o
Absent o s W o5 20 25 30 3%

0
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Best Practices In
Change Management

11th Edition

Prosci Benchmarking Report

1,863 change leaders share |
best praciices in change

Print: 375 Pages

© Prosci, Inc. All Rights Reserved.

Prosci

Best Practices in Change
Management — 11 Edition
Available in Two Versions

Research Hub

Chapter 16: Customizing CM by Industry R

e
Chapter 16 Overview &

Summary

Highlight

applied, such as technology

Electronic: Research Hub

Portal.Prosci.com

MANAGEMENT 11TH EDITION

Executive Overview.

Research Hub
is home for
Prosci’s
research
publications.

Go back to
the Prosci
Portal.

Left navigation to drill

down into each part of
the research. Expand

and collapse as needed
using the up arrow and
down arrow controls.

In i
troducing Research Hub! Your source for the largest body of knowledge on change management

Collapse and expand
the left navigation
pane if needed.

Letter from Prosci &

Available from your Prosci Portal account. For questions: support@prosci.com

® iy

@ Wy accaunt v

a R

You can search the
research findings!
Access search here.

Bookmark key content on a
page, then see your
research bookmarks from
the top of any page. Your
bookmarks will display a
location in the research,
title, and a link to take you
directly to the content.

s from change and engage a workforce n the process reverberates loudly across industry,

The imperative for organizations to realize resul
unique vision of different

organization size and geography. As a change Jeader, you play a crucial role in ensu
1, and the purpose of th
to uncover best practices that help you become better at leading change

g your organization realizes

study, is to enable organizations and individuals to

and prosperous developments on the horizon. Proscis

build their own change managernent capabilities. We ende:

Best pracices provide a starting point for understanding the fundamental concepts of leading peaple through change. The collective

<ons others have uncavered provide insights into tackling

guide your plannin

successes of other change efforts provide checkpoints

complex change scen: help to avoid common pitall. Data from 11 studies acrass 22 years encompassing over 8,100 change agents

the value of investing in the people side of change.

nt organizational changes demonstrate authoritativ

who have undertaken si
{he 11th edition of Best Practices in Change Management represents the [rgest body of knowledge on managing the people side of
time and energy to provide new valuable insights and data

The Prosci
Portal tile for

change. Thank you to the 1,863 contributors who devoted

d from the

h Research Hub.

pics a5 alearning exercise, use the book a5 3 reference, or ely on the tools and proc

k to increase your change management efficiency, your projec

sights that will

Detier & and your organization's abiity to manage its portfolios of change

Thank you.
- - B Scroll down the content on
each page and then navigate
to ‘Next’ or ‘Previous’ page.
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For the eleventh consecutive study,
active and visible executive
sponsorship was identified as the

greatest overall contributor to success.

@;‘ Research Insight

Greatest Contributors to Success

#1-11 out of 11

t* t*

Active and Structured Frequent and open Employee
visible executive change management communication engagement and
sponsorship approach participation

\ 4

Dedicated change Integration and Engagement with
management engagement with middle managers
project management

oll:  Research Insight
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Internal Two-Year Trends in Change
Management

Greater understanding of the value

Broader application

Improved adoption of a standard model or approach

Lack of adequate dedicated resources

Increased focus on capability-building across the
organization

Improved integration with project management

Increased leadership support

Prosei | =

Expected Discipline Trends Over the
Next Five Years

Adopting agile methodology

Establishing CM as core on more project types

Increasing training, education and competency

Increasing awareness of the need for CM

Increasing use of digital tools

Integrating with project management

Establishing CMOs and formalized internal roles

Integrating people side impacts into culture
Prosci |
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Change Management Maturity

1%

Level 5 |I|| 3%
2%

8%
Level 4 |I|..|||| 9%

12%
33%

teve 3. | HNRARRNORRRRTRRERCRRRRRRRRCRRERRR R 3426

tevel 2. |HNRRRAARRRRRRRRRCRRRRRERRRRRRRRRERRRR RN 2%

40%

13%
tevel 1 |IMIRHIRNN 119
9%

W 2019
I 2017
W 2015

45%

0 10 20 30 40
Percent of Respondents

50
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Change Management Maturity

Table 3.3 - Maturity Madel averages by region

Al regions (100%)

Adrica (5%)

Australia and New
Zealand (15%)

Canada (11%)

Europe (21%)

Latin America {6%)

Middle East (2%)

Asia and Pacific Islands (7%} 238

United States (32%)

Food/Beverage

233 - Federal

- Local & Municipal

- Other

- State.

Health Care

Services

Insuranca

Manufacturing

Segmented by Industry

Non-profit

Oil and Gas

Other

Professional, Scientific & Technical Senvices

Retail Trade
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93% of projects with excellent change
management met or exceeded project
objectives compared to-15% with poor

change management

@ Research Insight

Effectiveness and Measurement

Percent of respondents that met or exceeded project objectives

100~

60 I”

a0 42%

20—
15%
1

Poor Fair Good Excellent
(n=728) (n=2,125) (n=2,577) (n=503)
Section 2 - Chapter 5 Prosci 2020 Benchmarking Data from 2007, 2009, 2011, 2013, 2015, 2017, 2019

oll:  Research Insight
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Definition of Project Goals & al
Objectives
W 2019
Il 12017
Very poorly ] 2015
(12013
Poorly
Adequately
Well S
Very well -
Section 2 - Chapter 5 - )
50
Percent of Respondents
Prosei |

Methodology: When to &
Start Change Management

When would you start CM activities next time?
Wl When did CM activities start?

“There is always the
challenge of getting people
to understand that change T =
management needs to be -

Project Plannin
embedded from the J ® PR ==

earliest phase of the N
project.” AR ==

85%

Research Study Participant

Project 1%

Implementation III"IIIIIIIl 17%

0%
Project Closure

L L | | J
0 20 40 60 80 100

Percent of Respondents

© Prosci, Inc. All Rights Reserved. Prnsci { 20
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Section 3: Roles in Change Management

CENIETN Sponsorship

Chapter 11 Managers and Supervisors

CECINPAIN Change Agent Network

Chapter 13 Consultants

CENEEVEEN Complementary Roles

Section 3

Prosei | =

/3% of respondents with extremely
effective sponsors met or exceeded
objectives compared to 29% with
extremely ineffective sponsors

@ Research Insight

Copyright Prosci. All Rights Reserved. www.prosci.com | solutions@ prosci.com



A Smorgasbord of Insights from
Prosci’s Latest Best Practices Report

Sponsor Effectiveness

Percentage of projects that met or exceeded
objectives based on sponsor effectiveness

Roles in
Change Management
Capter 10-porsrs 29% 39% 57%
Chaptr 11- Man ervisors
Chaper twork
d
o I

Very ineffective Ineffective Moderately effective Extremely effective
Sponsors Sponsors sponsors sponsors

Section 3

@ Research Insight

Seven Sponsor Challenges A

. \\ /f
&;///l Sponsor left or was replaced during the project

. .
sponsorship Sponsor was at the wrong level to be effective
Active and Visible Sponsorship is the

Single Greatest Contribitor 19 the Success.
of a Change Initative

Sponsor lacked time/resources to be effective

Sponsor delegated their role and responsibilities

Sponsor did not support the change

Sponsor underestimated or misunderstood the
people side impact of the project

Section 3 - Chapter 10

Sponsor was unwilling to take on the role/activities
required of them

Prosci |
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A1
‘)
Sponsor Challenges el
Underestimated /
Misunderstood 36%
People Side
Delegated Role 29%
More than half reported
. Unwilling to =
challenges with a sponsor who Take on Role 12
lacked the time/resources to
. At the Wrong Level 17%
effectively sponsor the change.
Left or Replaced 15%
Pl e chrange [ &%
No Challenges 6%
1 | | | 1 |
0 10 20 30 40 50 60
AISO SegmentEd by IndUStry Percent of Respondents -
© Prosci, Inc. All Rights Reserved. Prosc’ ‘ 25

25
Lacked Time or Resources
Impact: to Effectively Sponsor
1. Project slows or stalls .
2. Project seen as unimportant by Adaptations:
impacted group Create resources that
3. Project critical decisions and make sponsoring change
support was not made or given easier
4. Project communications became Lean more on project

less impactful or failed resources
Ensure the sponsor
™ availability and
commitment early
Reserve the sponsor for
critical activities

Met or Exceeded Failed or Partial ©n or Ahead of Schedule Behind Schedule Onor Under Budget Over Budget

© Prosci, Inc. All Rights Reserved.
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&

Change Agent Network
Roles

Communicating
About the Change BE%
Training Others
and Provid_ing 66%
More than half reported that Implementation
Support
their change agent networks Leading and
. Role Modeling 66%
were responsible for the Change
communicating about change, .
o .q q Managing Change
training others, and leading and ging thane
role modeling the change.
Other 8%
0 20 40 60 80 100

Percent of Respondents

Prosei | ~

27

70% of participants reported that
applying change management had a
positive or very positive impact on
employee engagement

@ Research Insight
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Impact of Change Management on |72
Employee Engagement

Very Positive
Positive
Neutral

Negative

Very Negative

Section 4 - Chapter 15

Research Insight

© Prosc, Inc. Al Rights Reserved

A
Employee and Stakeholder Engagement |
) Very Disengaged
I Sormemhat paengaged B Somevhet Engages

W Somewhat Engaged [ Very Engaged
ery Engaged

{ Greatly III
rganizationa Objectives
Competency i

Exceeded "l||l:l|“| 59% i
Ojectives II“I

et AN o
Objecti\res I"III

Level 4- Ml Ik
Organizational | 14% 56% 1
Standaras i I
Level 3 - II I'
Multiple [ 19% 63% 3
Projects 1| I3

||'""| |

Isolated Met 30%!

Projects ".l Objectives (M

e i et s

Absent '"" Objectives ll"l
0 80 100 0 100
Engagement and Maturity Level Engagement and Meeting Objectives
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Section 4 - Chapter 15

Check it out!

o

CM by Indu.

Section 4 - Chapter 16

© Prosci, Inc. All Rights Reserved.
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Impact of Cultural Awareness on
Change Management

70

Percent of respondents
N w B w [=2]
o o o o o

-
o

Not Slightly
Important Important

Neither Important Very
Important or Important
Unimportant

Prosei | =

Top Three Industry Specific Changes
on the Horizon

v

Banking

v" Information Services

v

Consulting

v' Insurance

v' Consumer Goods

v Manufacturing

v Development and

v )
Manufacturing Nonprofit

v’ Education Services v 0il and Gas

VR Professional, Scientific and
Finance . R

Technical Services

v’ Food and Beverage v’ Retail Trade

v" Government (All Levels) v Telecommunications

v’ Health Care v’ Utilities

Prosci | =
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Best Practices in Change Management — 11 Edition
Available in the Prosci Store

Best Practices in Change Best Practices in Change
Management - 11th Edition \ Management - 11th Edition
(Print) ; (Electronic)

$389
$389

Begins Shipping December 7th Available Immediately in the
Prosci Portal via Research Hub

Bundle to Save
(Buy one, get both for plus $99 USD)

@ Research Insight

Your global partner for change success
solutions@prosci.com | +1 970 203 9332 |prosci.com

Prosci

PEOPLE. CHANGE. RESULTS™

Copyright Prosci. All Rights Reserved. www.prosci.com | solutions@ prosci.com



