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Part 2:
What We Know About Results
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Change is needed for
racial and social justice.
How might what we know
about people, change, and
results help us support
these changes?
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Change: Immediate Response
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Six Things We Know About Results

Understand the reason for change

Prioritize
through Reason

context Chf‘“ State
ange

Realize desired
results and outcomes

+ what it means
to change, today

Align the two sides of change

Design
Develop

Define Success

Deliver

+

Engage

Adopt

Focus on adoption and usage
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Crowded Change Portfolio
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Success
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for
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How does this change relate
to other changes?

How does this change relate
to strategy and direction?

How is this change anchored
in our values?
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Key Question Creates People Side Context

For your project, what percent The follow-up question:
of overall results and outcomes How much are we investing

depends ON employee adoption and (budget, people, energy) in driving and
usage of the change? supporting employee adoption and usage?

3%

Prosei |

13

1. Prioritize through context

N

* Context shows how this change relates to
the rest of what is going on around, which
is a crowded landscape right now!

CHANGE: TODAY

* With so much change, people need to
understand where to spend their finite
time, energy, mindshare, and focus.

* COVID-19 is paradoxically the most
individual and collective change at the
exact same time — context takes on a whole
new meaning when our work life literally
invaded our home life.

- J
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Design
Develop

Deliver

+

Engage

Current Transition
State. State

People Side Adopt

Use
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2. Understand the reason for change

Prioritize through context

Understand the reason
for change

— Success

Align the two sides of change
Define Success
Focus on adoption and usage

Realize desired results
and outcomes
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If you can’t
explain it simply,
you don’t know it

well enough.

Albert Einstein (1879-1955), German-born
thearetical physicist
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Imagination Facts

Context

Story

Action

Result
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Steps
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Figures
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Crafting a Compelling Why with the Reason for Change
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Principles

We know the
truth, not only by
the reason, but
also by the heart.

Values

Blaise Pascol (1623-1662), French
mathematician and phitosopher
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RTW: Return to the Workplace Hierarchy

| Role and Individual Specific

I :77 o Depends on what your job is and how it changed. Define the adoption challenges
t T and the adoption enablement approach for the key plays for each role.

| I~ | (Prosci Advisory Solutions — solutions@prosci.com)

L Doing

your work, Universal Adoption Challenges

safely Some basic “plays” must be effectively executed by everyone

Being at work, safely

Shared Adoption Challenges:
Considerations: region, industry, employee makeup

Getting to work, safely %’ @b
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CHANGE: TODAY

+

Engage

Adopt

Use
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Success

2. Understand the reason for change

The reason for change must be concise,
crisp, compelling, customized, and in
context to be meaningful, especially today.

A compelling “reason for change” for
strategic, long-lasting efforts must extend
beyond “response to the pandemic.”

* The “reason for change” for the return to
the workplace occurs against a personal
backdrop and after having learned that
“place” is somewhat arbitrary and work
can happen anywhere.

- J
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Reason
for mp
Change
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Engage
Adopt
Use

3. Align the two sides of change

Success

1. Prioritize through context

2. Understand the reason
for change

3. Align the two sides of change ]

4. Define Success
5. Focus on adoption and usage

6. Realize desired results
and outcomes
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Align Technical and People Side Milestones

Sequential
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“The achievements of
an organization are
the results of the

combined effort of

III
.

each individua

Vince Lombardi

Legendary head coach and
general manager of

the American football
Green Bay Packers
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Examining Technical Side and People Side Complexity
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3. Align the two sides of change

\

With the speed and uncertainty of change
today, the technical and people sides need
to be in lock step with one another.

CHANGE: TODAY

Iterations through design-develop-deliver
and engage-adopt-use will be essential.

Many of the changes associated with the
return to the workplace will have higher

people side complexity than technical side
complexity — e.g. mask wearing.

- J

Prosei | >

Success

Engage

Adopt

Use

25

4. Define Success

1. Prioritize through context

2. Understand the reason
for change

besgn 3. Align the two sides of change

m Develop
petver 4. Define Success ]

Reason

Current Transition —
Engage
m " adont 6. Realize desired results

Use

and outcomes

5. Focus on adoption and usage
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Roles in Defining Success

Role of the Sponsor

ﬁl ¢ Clearly articulate the why (purpose).

e Clearly identify the definition of
success, including both project
objectives and organizational benefits.

/

The sponsor owns
defining success.

© Prosci. All Rights Reserved.

Role of the Change Practitioner

* Extract and package the definition
of success by asking great
questions and ensuring clarity.

AN

* Why do we need to change?
* What is the problem or opportunity
for the organization?
* What are the benefits the organization
is seeking from this change?
* How would we know that the project
\_ is achieving what is expected? )

Prosei |~
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The Definition of Success: Two Parts

=
Dnn

Project Objectives
What the project achieves

* How will the project contribute
to solving the problem or
realizing the opportunity?

* What will the project produce
and enable?

* How will you know the
objectives have been achieved?

Organizational Benefits
What the organization gains

* What is the problem or
opportunity for the organization?

¢ If the problem is solved or
opportunity is realized, what will
be the benefit(s)?

¢ How will you know the benefits
have been realized?

Prosci |
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4. Define Success

CHANGE: TODAY

Sponsors own defining success.
Practitioners own extracting and packaging
the definition of success.

* Intoday’s world, the definition of success is
nearer than it used to be, and it will likely
shift along the way.

Re:osron wp QGG Transition +
Change S= = * “Solution Laps” provide a framework that
enables understanding and engagement by

“ fnaee all involved in owning and driving success.
Adopt
Uﬂ K )
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5. Focus on adoption and usage

1. Prioritize through context

2. Understand the reason
for change

3. Align the two sides of change

Design
Deliver
Reason Current Transition
urr
for mp State State
Change

4. Define Success

Success

5. Focus on adoption and usage ]

Engage
6. Realize desired results
and outcomes

Adopt

Use
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Bumpy Transitions and Swiss Cheese Future States

Current Transition —
o - - e
Current Transition <
State State
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Today’s Changes Are Highly Adoption and Usage Dependent

Mindset [@j
(o]

Culture }%‘Z’ Doing

your work,

Collaboration \ safely

Being at work, safely

Productivity

Hybrid Workplaces

Prosci |
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5. Focus on adoption and usage

CHANGE: TODAY

* Adoption and usage closes the gap
between installing a brilliant solution and
realizing expected value in change.

* Many of today’s change challenges are
highly dependent on adoption and usage
and the people side of change.

5 .
uccess * Change management will need to be faster

to match the pace, shifting directions, and
iterative nature of today’s changes.

- J
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6. Realize desired results and outcomes

1. Prioritize through context

2. Understand the reason
for change

3. Align the two sides of change

Design
Deliver
Reason a Transhi
for - mp e, Transton + =l Success
Change
Engage
Use

4. Define Success

5. Focus on adoption and usage

6. Realize desired results
and outcomes
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Capture the People-Dependent Portion of ROI/Value

Project 1: Install motion-activated Project 2: Install recycle and
lights in meeting rooms compost bins in the office

How much of the expected ROI depends on adoption and usage?

Prosei | ¥
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6. Realize desired results and outcomes

Achieving the desired results and outcomesof\
today’s changes will be critical:
* Changes to control the pandemic
Changes toward equality and justice
Changes to return to the workplace
Changes to reimage the place of work
Changes to reinvent ourselves into
who we want to become
* Changes to leverage what we learned
about ourselves

CHANGE: TODAY

Design
Deliver
Reason a Transhi
for - mp e, Transton + =l Success
Change
Engage
Use

* Results and outcomes depend on helping
people change how they show up —
adoption and usage drives outcome;

&yesterday, today, and tomorrow )

Prosei |
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What We Know About Results What It Means Today:

1. Prioritize through context

2. Understand the reason
for change

3. Align the two sides of change
4. Define Success

5. Focus on adoption and usage

6. Realize desired results
and outcomes
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Your global partner for change success
solutions@prosci.com | +1 970 203 9332 |prosci.com
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