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Pre-webinar chat discussion: The biggest change we’ll be talking about a year from today is
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* Top 12 Changes Organizations Expect to Face
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Celebrate and Elevate

Prosci Research verb

The ongoing, active pursuit of better and best practices
that increase the likelihood of change success, fueled by
the experiences and insights generously shared by
practitioners in response to thoughtful questions on crucial

topics.

25 Years

1998 -2023

Prosci Research Process

Topic Thoughtful Data Analysis and Produce
Selection Questions Collection Synthesis
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What areas can
we learn about to
equip future

How do we How will we find . How will people
How will we

artfully craft participants? How

. . h translate what

questions that will will we pull the , :
we’ve learned into

consume and
access the
learnings? How
will Prosci add
value?

change leaders
with ability to
drive more
successful change?

yield the learnings experience, actionable
and insights we insights, and data insights?
can action on? points from them? ghts:

1. Minutes Not Months
2. Interactive Insights
3. Research As a Verb / Me-search
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Best Practices in Change Management

Geographic representation
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‘ Best Practices in Change Management Report 12th Edition, Participants
Data updated on 6/12/23, 10:36 AM
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Variety of Industries Represented

Health Care
Consulting
Government - Federal
Aanufacturing
Government - State
Education

Finance

Insurance

Information Services

Banking

Government - Local & Municipal
Utilities

Government - Other

Professional, Scientific & Technical Services
Oil & Gas

Pharmaceutical

Transportation & Warehousing
Non-profit

~

Retail Trade

®

Development and Manufacturing

Food/Beverage

Telecommunications

Construction

~
]

o

Consumer Goods Manufacturing
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Reporting on Variety of Change Types

IT software upgrade/installation

Culture change

Enterprise resource planning (ERP) system

Other

Process documentation/optimization

Reorganization

Customer relationship management (CRM)/sales management system

v market expansion

New product deployment/r

Human Resources tools/system installation

Installation of change management

ntinuous improvement

nstallation

Merger/acquisition

S
g

Regulatory poli

T hardware upgrade/installation

Installation of strategic planning

elocation

Office move,
Electronic health records system

Electronic conversion

Personnel development system (acquisition, talent management)
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Questions Asked, Answered & Analyzed

* Participant and project demographics

* What has been the single greatest contributor to the
success of your change management program?

* What has been your greatest change management
obstacle?

* What would you do differently on your next project?

* What are the top trends in the discipline that you see
developing over the next five years?

* What challenges do you see the change management
discipline facing?

© Prosci, Inc. All R
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Region Industry

Best Practices in Change Management ,

Number of employees

2,668

Prosci m

Trends in Change Management

Explore benchmarking data about where the change management industry is advancing today and how it will grow over the next five
years. Trends toward the greater adoption of Agile methodologies, greater integration into project management and increased

training and education point to the next frontiers of development for change professionals. These trends present opportunities for

you to evolve your change management practices by using research-backed data to ultimately deliver value to your organization.

Compare successful projects to unsuccessful ones

Wetor exceedea Pty met or
otjectives (@ @ @) taied ovjecives

Insights

Challenges for the CM discipline

Alignment of Change M. _ 16% Lack of Leadership Buy-in - 1%
.
[

Top industry changes

Regulatory Changes an...

Trends Trends over the past two years Trends over the next five years

Enterprise Capability

Growing Awareness of

B

Adoption of A Standard Agile Change Managem. Environmental Sustaina

Talent Retention and Tu.

Incorporating Change

Importance of Explainin. Cuttural and Organizati

12% Difficulty in Measuring ... .

12% Credibility and Percepti .

Customer Expectations I 6%

Medical l 5%

Difficulty Measuring Su .m

Building Change Capabi...

Increased integration of. 6% Healthcare and

In participants' words... In participants’ words... In participants' words...
- Py -

- Dedicated change manager - Adoption of digital technology approaches - Budget
- Integration between project management and platforms - Change-resistant culture and attitude
and change management - Increased employee engagement - Change fatigue

10

- Change Mmanagement trainings
- Applying change management to isolated
projects

- greater normalisation of Change
management language and expectations
(ADKAR)

- improved change spensorship following
concerted competency building

- change saturation deepening because of lack
of macro strategic view/competency in
execution

- some deepening of change fatigue driven by
org immaturity ahove (demand foortolio mat

- Imbedding change management across the
organization/adopted as a company culture
versus project based

- Increase in research and data-driven
approaches

- Agile change management maturity (and
better integration with agile project
management practices)

- Managing change as part of BAU - integrating
with processes

- Alfautomation supporting change
management

U ——

- too many different tools and frameworks

* Natural human resistance to changes in
general

* Human resistance to the rapid pace of
changes in our world that demand change in
organizations

* As the practice of change management
becomes more ubiquitous,
assumptions/misunderstandings about it may
increase if everyone is an "expert” at change
management. In other words, people tossing.
out halfbaked concepts and calling it change:
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Top industry changes

Technology and Digital ... _ 45%

Regulatory Changes an... - 12%

Top industry changes

— P
SO L

Talent Retention and Tu... . 1%

Environmental Sustaina... . 11%

Customer Expectations I 6%

Talent Retention and Tu... . 11%

Cultural and Organizati... . 10%

Customer Expectations l 6%

Healthcare and Medical... I 5%

11

* Prosci Research Foundation

* Top 12 Changes Organizations Expect to Face

* Deep Dive Into the Top 6 Expected Changes

- Technology, Regulation, Environment, Talent, Culture, Customer
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What are the top three industry-specific
changes your organization sees coming
| on the horizon?

Overall Top Changes Expected (n=2668)

Technology and digital transformation 37%

Regulatory changes and compliance 10%
Environmental sustainability and climate change
Talent retention and turnover

Cultural and organizational change 9%

o

Customer expectations

Extreme concentration at the top
of the list with technology and
digital transformation changes
Tier 2 most common changes:

* Regulatory

e Sustainability

Healthcare and medical advancements
Mergers and acquisitions

Budget constraints

NEl
= X °
Y B B S
X x X a
X
.

Economic changes 3
* Talent
Remote work and hybrid work environments e Culture
Security and risk management 9
Prosci |
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Top Expected Changes By Number of Employees

éﬂ Top Expected Changes éﬂ
& 8 § & ; g § 5| ; 3
5 i) 5 o 2 << Percent Identifying Expected Change =5 g ¥ 2 3
& v g = 5 < ; v § S 5 &
~ = ~ o S Variance from Total Study Population >> = ~ @ 2 -
5 g xJ o £ g s o £ g
2 & s 3 & % S 3 & L
Technology and digital transformation - 1% -2%
Regulatory changes and compliance 0% 2% 0% -2% 10%
9% 6% 8% 11% 9% Environmental sustainability and climate change -3% -1% 2% 0% 9%

9% 9% 10% 9% 8% Talent retention and turnover 1% 0% -1% 9%

9% 12% 8% 9% 8% Cultural and organizational change -1% 1% -1% 9%

4% 3% 3% 4% 5% Healthcare and medical advancements -1% 0% 1% 4%

0%
5% 4% 6% 4% 5% Customer expectations -1% 1% -1% 0% 5%
-1%

Technology and digital transformation

3% 2% 5% 1% 3% 10% 6% 10%

-4% 3% 7% 5% - 5% 3% 9%

4% 6% 3% 4% 4% Mergers and acquisitions -1% 0% 0% 4%
4% 3% 3% 5% 3% Budget constraints -1% 1% -1% 4%
3% 5% 3% 3% 2% Economic changes 2% 0% 0% -1% 3%
3% 2% 2% 2% 3% Remote work and hybrid work environments 0% 0% 0% 1% 3%
2% 2% 1% 2% 2% Security and risk management 0% -1% 0% 0% 2%
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Top Expected Changes By Industry
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Regulatory changes and compliance

9% 1% 6% 6% 16% 5% 1% 4% 7% Environmental sustainability and climate change

% % §.§ # g.5’%."Lleam’cﬁ-'re

9% 14% 10% 8% 12% 11% 14% 6% 4% Talent retention and turnover 1% -1% 3% 3% 5% 2% 5% 9%
9% 6% 11% 11% 8% 13% 14% 6% 8% Cultural and organizational change 2% 3% 0% 5% 5% -3% -1% 9%
5% 2% 2% 3% 3% 4% 5% 9%  12% Customer expectations 2% 2% -2% -1% 0% 4% 7% 5%
4%  24% 3% 3% 1% 3% 1% 0% 5% Healthcare and medical advancements 1% 1% 3% -1% 3% 4% 1% 4%
4% 5% 7% 1% 4% 0% 2% 4% 6% Mergers and acquisitions 3% 3% 0% 4% 2% 1% 2% 4%
4% 4% 0% 3% 3% 6% 6% 2% 0% Budget constraints -4% 1% -1% 2% 2% -1% 4% 4%
3% 1% 2% 2% 7% 1% 3% 2% 2% Economic changes -1%  -1% 4% -2% 0% -1%  -1% 3%
3% 1% 6% 5% 1% 4% 5% 1% 1% Remote work and hybrid work environments 3% 2% -1% 2% 2% 2% 2% 3%
2% 1% 2% 3% 1% 1% 1% 1% 3% Security and risk management -1% 1% 1% 1% -1% 1% 0% 2% 2%
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Top Expected Changes By Region
e
y Top Expected Changes y _;,‘
g T g z & 5 .,
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- i - 29% Technology and digital transformation 2% 4% - 0% 1% 4% 0% --
10% 12% 8% 17% Regulatory changes and compliance 2% 2% 6% -3% -3% -3% 0% 0% 10%
9% 7% 13% 12% 6% 10% 11% 8% 5% Environmental sustainability and climate change 3% 4% 3% -3% 0% 2% -1% | 4% 9%
9% 11% 6% 9% 13% 6% 10% 8% 5% Talent retention and turnover 2% 3% 0% 4% 3% 1% -1% 4% 9%
9% 7% 7% 8% 9% 15% 7% 16% 8% Cultural and organizational change 2% -1% -1% 1% | 7% -2% | 7% @ -1% 9%
5% 5% 6% 5% 4% 4% 3% 4% 4% Customer expectations 0% 1% 0% 0% -1% 1% -1%  -1% 5%
4% 6% 3% 4% 6% 2% 2% 1% 4% Healthcare and medical advancements 2% 2% 0% 2% 2% 2% 3% 0% 4%
4% 4% 5% 2% 2% 4% 6% 2% 5% Mergers and acquisitions 1% 1% 2% -2% 0% 2% -2% 1% 4%
4% 4% 4% 3% 3% 2% 3% 3% 5% Budget constraints 1% 0% 0% 0% -2% -1% -1% 2% 4%
3% 3% 2% 5% 3% 2% 5% 2% 0% Economic changes 0% -1% 2% 0% -1% 2% -1% 3% 3%
3% 3% 2% 3% 5% 3% 1% 2% 1% Remote work and hybrid work environments 0% -1% 0% 2% 0% 2% 0% -1% 3%
2% 2% 2% 2% 2% 0% 1% 2% 1% Security and risk management 0% 0% 0% 0% -1% -1% 0% -1% 2%
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What So What? Now What?
e
. . . . .
Information Implication Application

Top Expected Changes
1. Technology
2. Regulation
3. Environment
4. Talent

5. Culture

6. Customer
7. Healthcare
8. M&A

q. Budget
10.Economy
11.Hybrid

12.Security

What initiatives do you
have underway?

Does it align with your
change agenda?

Wheve does it differ from
your change agenda?

The biggest impacts on
my work are __

What better next steps
can you plan?

How can you leverage
the additional foresight?

\

Liberating Structures W3 Approach: https://www.liberatingstructures.com/9-what-so-what-now-what-w/

Prosci
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What if | could illustrate the top expected changes?

20

Prosci |
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Prosci’s Top 12 Expected Changes as Flat Icons

% @ & Y

w v N . sanll
(@ V)
AN e,
N
o)
PE— Prosci | =

Prosci’s Top 3 Expected Changes as Adult Coloring Book Pages
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Agenda

Prosci Research Foundation

Top 12 Changes Organizations Expect to Face

Deep Dive Into the Top 6 Expected Changes

- Technology, Regulation, Environment, Talent, Culture, Customer
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Technology and

Digital Transformation TOp EXpeCted Cha ngeS

Regulatory Changes
and Compliance

Environmental Sustainability ~ Talent Retention Cultural and
\i and Climate Change and Turnover Organizational Change
) » » »
LR /DB $4:L (B e
B= = ﬁ@ axn @ B % 3 .@% ~ Expectations
] s 12 £0%¢c T it g [}
o et § et oy,
AREE, A %5 oA il )\'.a;%?
2 B%
Al N 1ok
Collaboration Al Continuity of Ops Balance Alignment
Data and analytics Audits Higher cost Burnout Connection Affordability
HRIS Cybersecurity No single use plastic Clarity Constant change Availability
Decentralization Office usage Compensation Culture Convenience

Customization

Protection Packaging Flexibility Inclusion w, tion

R Ease
nerations
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#1 Technology and Digital Transformation

* Responding to rapidly accelerated
technology roadmaps

* Turning digitally-enabled capabilities into
sustained transformation

* “Above the line” focus in:
- Enterprises
- Consulting, Federal Government, Finance
- Europe, Asia and PI, Middle East

25

#2 Regulatory Changes and Compliance

* Cycle of regulation-response-
regulation-response

..;Lé

* Technology and digital: data, privacy, [%
cybersecurity, Al " i F

* “Above the line” focus in:
- Small and Mid Sized

- Federal Government, State Government,
Finance, Insurance

- US, Australia and NZ, Africa

Prosci |
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#3 Environmental Sustainability
and Climate Change

* Reactive and proactive tactics to address @B
environment ﬁ@%
* Cooperative, cross-boundary action SARaEE

* “Above the line” focus in:
- Large Sized
- Manufacturing

— Europe, Australia and NZ, Asia and Pl

27

#4 Talent Retention and Turnover

* Most pervasive dimension of q?‘g
competition: our people ol
P peop @_g ;s
* Recent shifts in employee-employer AR

relationship oA o8

* “Above the line” focus in:

- Health Care, Manufacturing, State
Government Education Services

- US, Canada, Asia and PI

Prosci | =
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#5 Cultural and Organizational Change

* In response to and catalyzed by
pandemic ramifications

* Creating collective conditions for
individual thriving

* “Above the line” focus in:
- Small Sized

- Consulting, Federal Government, State
Government, Education Services

- Latin America, Africa

29

#6 Customer Expectations

* With pandemic responses came shifting »
experiences and expectations 420
. . 2 8%
* Transformations transcend transactions SO
* “Above the line” focus in: |

- Mid Sized
- Finance, Insurance

- Europe

Prosci | =
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Overall Top Changes Expected (n=2668)

Technology and digital transformation 37%

Regulatory changes and compliance 10%

x

Environmental sustainability and climate change

Talent retention and turnover

Cultural and organizational change 9%

Customer expectations

Healthcare and medical advancements Implication

* Does it align with my change agenda?

* Where does it differ from my agenda?

* The biggest impacts on my work are ____
Application

* What better next steps can | plan?

* How can | leverage the foresight?

Mergers and acquisitions

Budget constraints

w

NH
N INS B
XEERE
c\°°\°§m
x
o
x

Economic changes

Remote work and hybrid work environments

o

Security and risk management

© s In Al s Resred Prosci ‘
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Conclusion

Prosci Research Foundation

Top 12 Changes Organizations Expect to Face

Deep Dive Into the Top 6 Expected Changes

- Technology, Regulation, Environment, Talent, Culture, Customer
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Your global partner for change success
solutions@prosci.com | +1 970 203 9332 |prosci.com

Prosci

PEOPLE. CHANGE. RESULTS™

Additional Resources

Research Hub — Full Interactive Report Personalized Comparative Report
https://portal.prosci.com https://empower.prosci.com/bpcm12

t Practices in Chan|

JEEv—
rimany sponiors ndasantin of

ge M

lanagement

pars . Objcrves mat
- . 1
: = I 2
- -y
1 — - - . 1
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Accessing the BPCM 12t Edition Interactive Report

portal.prosci.com E> Research Hub E> BPCM 12t Edition E> Interactive Insights

35
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