Prosci Webinar Worksheet:
Catalyze Change Success Through Your Everyday Work

| want to build change capability, but...

Some things | do on a day-to-day basis in my change work:

Capability Area

What am | already doing?

What’s one thing in my span
of control | can do?

Leadership

Is there strong, widespread
leadership support for
change management?

Application

Is change management
being applied to projects and
initiatives with rigor?

Competencies

Do people have the skills
they need to play their role in
change?

Standardization
Are there standard triggers,
approaches, and roles for
change management?

Socialization

Is change management
something most of the
organization understands,
appreciates, and asks for?
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