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Contribute to pre-webinar discussion in your questions pane:
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“Audio” Controls

All attendees are in listen-only mode
Auto-detection of your default audio
settings using VolP (Computer audio) only.

Questions

Webinar staff to everyone

Welcome to the webinar!

Click the “Question” icon in
the menu to talk with us.

Technical difficulties
Questions about Prosci solutions
Connect with an Account Manager

Answer the pre-webinar

discussion question
) } Ask the staff a question
Answer question prompts during
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Change Management

Driving change success by preparing,
equipping and supporting individuals to
thrive through change.

Change Management Practitioner
or Professional

A person actively engaged in the
art, discipline, or profession of
change management.
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Some Industry Stats

Change Management Practitioner
Career Guide

©

$107,863 per year"
Change management jobs
“It’s an exciting time to work in the prynelonaversie
change management discipline.
Change practitioners are more

important than ever in the global

business world, especially in forward- 113% Growth?
Change Management thinking organizations where change e
Practitioner Career Guide is fast—paced and ever present.” professionals than ever

©

156,000+ jobs?
Numerous open roles in change
management posted in the U.S.

Craft Your Change
Management Career

What are the essential skills for success in the discipline?

What common roles are available in change management?
How do | get started?
What role does training and experience play in my career?
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What a Change Management
Practitioner Does

* Understands the details of the
change and the impact on people

* Creates and implements change
management strategies and plans

* Overcomes individual barriers to
change that may manifest as
change-resistant behaviors

* Coaches and supports others in the
organization to execute their
unique roles during change

Eight Essential Skills for Success in the Discipline

. Articulate change Apply change Establish change
Navigate the human . 8 i 8 &
. impacts, stakeholders, management success measures,
dynamics of change . oo
scope methodology metrics, monitoring

|
—m

Engage and coach
sponsors with
credibility and mastery

Complementary
discipline
competencies

Position the value of
change management

Consulting
competencies

e e Prosei |
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Behaviors
Position the value of Influence roles ranging
change management from senior leaders to
in different contexts front line associates to
across the organization. buy in to the value of CM.

Position the value of
Successfully respond to

change management objections to change management

and the value it provides
to the organization.

Prosci |
Behaviors
Crisply define the role Effectively engage
and responsibilities with sponsors to
of a sponsor address the people side
ﬁﬁ?{’ in times of change. of change.
Engage and coach
8ag . Effectively coach Build change
sponsors with sponsors to fulfill their management credibility
credibility and role throughout with leaders
mastery the lifecycle of a change. across the organization.
Prosci | o
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Behaviors

Facilitate individuals to .
" Identify, address and
successfully transition from N
overcome individual

@ their current state to the barriers to change
desired future state. g€

Navigate the
human Reinforce and sustain
d . f change with
ynamics o impacted individuals.
change
Prosei | =
Behaviors
Identify and quantify Create positive
the impact of a specific momentum for change
change at the impacted through active
individual/group level. stakeholder management.
Articulate
change impacts, Effectively manage resistance
e from different stakeholder
stakenolders, groups across the organization.
scope
Prosci | -
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Behaviors

Facilitate the application

of change management Assess change risk
frameworks, methods and and organizational
tools to projects change readiness.

or initiatives.

Apply change i
PPy g Adapt the change Deve:c?p a.nd w;:plement
management management approach effective change
thodol to address different management plans that
e (0515105 . . enhance organizational
organizational scenarios.
results.
Prosci | =

Behaviors

Identify and build
agreement for
adoption metrics on a
specific change initiative.

Create a shared
definition of
change success.

Establish change
success Track and report on change
management metrics over the
lifecycle of the project.

measures, metrics,
monitoring

Prosci | v
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Behaviors

* Facilitate effective and engaging meetings

* Negotiate with key decision makers

* Influence stakeholders without authority

* Work across multiple levels in the organization

* Demonstrate emotional intelligence

Consulting
Competencies

* Excel at interpersonal communication
* Demonstrate business acumen

* Adapt engagement approach based on cultural awareness

Prosci |

Disciplines

* Project Management
* Lean Six Sigma

* Agile

* Innovation

* Design Thinking

* Customer Experience

Complementary
Discipline
Competencies * Business Transformation
* Learning & Development

* Organization Development

e Communication

Prosci |
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Change Practitioners Are Like
the Director of a Play

© Prosci. Al Rights Reserved,

Common Roles Available in Change Management
Common Roles
CM Specialist or Manager, Director Community of Deployment Strategy an_d
or Lead in Change . Transformation
Analyst Practice Leader Leader
Management Leader
Execute change Develop and drive Work with Design, embed and Drive complex
management strategy, coach community members advocate for change initiatives on
plans/activities organizational to resolve issues, management at the operational
working with and leaders and junior build skills and learn enterprise level structures and
through others team members from each other strategy
Internal or External Consultant
© Prosc. Al Rights Reserved: Prosci ‘ 18
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How | Got Started

22 |

Becoming a change
management
professional is not a
one-size-fits-all
approach

= IT Consulting Launch CM
P’as".’ Firm Practice  chance
WCTITH

2006 —+2008 —~2011 ™

<L Prosci
— 2016 —— Present

19

How Training and

Experience Propel Your
,, Journey

The Change Practitioner Change Practitioner Journey Model
Journey Model
illustrates how to
practically and actively

engage in the change
management discipline
with Prosci

Prosei | »
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How an Individual Achieves Professional Goals

4P’s Model
ADKAR Model .
10 Aspects of Change Impact PCT Model qur::n;n:LIItme on Change
Risk Model 9
Roles Model

What | know: Foundational Models and Frameworks
“| can effectively apply Prosci Models.”

. Phase 1 — Prepare Approach
@ Phase 2 - Manage Change

' Phase 3 — Sustain Outcomes

What I do: Approach to enable the people side of change to deliver results.
“| can effectively apply the Prosci 3-Phase Process.”

How | grow: Commitment to applying the methodology to grow change management skills

Gain CommitmenttocM @ | grow and advance my capabilities through practice.

Measure Change Performance @
. Achieve Individual Adoption and Usage

Enable CM Role Fulfilment @ @ Achieve Organizational Outcomes

21

Mindsets and Toolsets on Your Path Viewed Through the Lens
of IMPACT on Change Success

/——’A\

| want to inspire and develop

| want to inform and influence | want to lead and deliver project and .
. .. . .. change capability in my
change success in my organization  change initiative success — activating ... .y
organization — building a change-
— from any seat and any role roles, models and methodology

ready culture

Prosci ECM Strategy Map

. Phase 1 - Prepare Approach
@ Phase 2 - Manage Change
@ Phase 3 —Sustain Outcomes

4P’s Model 10 Aspects of Change Impact
PCT Model Risk Model
ADKAR Model Roles Model

N\ eaoersHie /'

N/
PROCESS PROJECT
.

=

Plain

Language Prosci | -

Questions Methodology :

© Prosci. All Rights Reserved. Prnsci‘ ‘ .
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Craft Your Change Management Career: Unlock & Accelerate Success

Manager, Director

CM Specialist or Community of
e or Lead in Change

Management

Desired Change Management Role: 1 & 3 Years

;“éf Change Practitioner Journey Model

Write Your Own Prosci Partner with
Story Fptwininges Prosci
Zoom Out and wacinane: ) To Achieve Your
Design Your Desired
Multi-Year Credentials and
Career Arc Prosci Career

it ol Objectives

iy
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Your global partner for change success
solutions@prosci.com | +1 970 203 9332 |prosci.com
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